MUNISIPALITEIT THEEWATERSKLOOF MUNICIPALITY
[19 JUNIE / JUNE 2026]

KENNISGEWING / NOTICE

RAADSVERGADERING / COUNCIL MEETING

AGENDA

DATUM/DATE : 25 JUNIE/JUNE 2026

PLEK/VENUE : RAADSAAL /COUNCIL CHAMBERS:
CALEDON

TYD/ TIME : 11:00




MUNISIPALITEIT THEEWATERSKLOOF

Kantoor van die Munisipale
Bestuurder

Munisipale Kantore
CALEDON

19 Junie 2026

KENNISGEWING AAN ALLE RAADSLEDE
RAADSVERGADERING VAN DIE THEEWATERSKLOOF MUNISIPALE RAAD

Kennis geskied hiermee dat 'n Raadsvergadering geskeduleer is vir
Donderdag, 25 Junie 2026 om 11:00 in die Raadsaal: Caledon om die
onderstaande agenda te bespreek.

Raadslede se aandag word gevestig op die Gedragskode vir Raadslede, Skedule 7 van die
Wysigingswet op Plaaslike Regering: Munisipale Strukture, 2021 (Wet 3 van 2021) en Munisipale
Beamptes, Skedule 2 van die Wet op Plaaslike Regering: Munisipale Stelsels, 2000 (Wet 32 van
2000).

Rdsh WH Wells
SPEAKER

THEEWATERSKLOOF MUNICIPALITY

Office of the Municipal
Manager

Municipal Offices
CALEDON

19 June 2026

NOTICE TO ALL COUNCILLORS
COUNCIL MEETING OF THE THEEWATERSKLOOF MUNICIPAL COUNCIL

Notice is hereby given that a Council Meeting is scheduled for Thursday, 25
June 2026 at 11:00 in the Council Chambers: Caledon, to discuss the
undermentioned agenda.

The attention of Councillors is directed to the Code of Conduct for Councillors, Schedule 7 of the
Local Government: Municipal Structures Amendment Act, 2021 (Act 3 of 2021) and Municipal
Officials, Schedule 2 of the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000).

Aldm WH Wells
SPEAKER




NAAM EN VAN / NAME AND SURNAME

Raadslede / Councillors :
Raadsheer/Alderman LM de Bruyn

Raadsheer/Aderman CC Clayton

Raadsheer/Alderman WH Wells

Raadslid/Councillor CA Benjamin

Raadslid/Councillor M Botes

Raadslid/Councilior CT Cloete

Raadsheer/Alderman S Fredericks

Raadslid/Councillor M Gana

Raadslid/Councillor DA Jacobs

Raadslid/Councillor D Jooste

Raadslid/Councillor H Linnerts

Raadslid/Councillor JD Lekhori

Raadslid/Councillor TP Lemina

Raadsheer/Alderman BB Mkhwibiso

Raadslid/Councillor M Mpambani

Raadslid/Councillor MA Nomkoko

Raadslid/Councillor FO Ntantiso

Raadslid/Councillor MH Witbooi

Raadsheer/Alderman C Wood

Raadslid/Councillor V Papier

Raadsheer/Alderman M Plato-Mentoor

Raadslid/Councillor MS Shale

Raadslid/Councillor J Smit

Raadslid/Councillor C Smith

Raadslid/Councillor PJ Stander

Raadslid/Councillor YM van Tonder

Raadslid/Councillor TB Zimmermann




MUNISIPALITEIT THEEWATERSKLOOF MUNICIPALITY
RAADSVERGADERING / COUNCIL MEETING

AGENDA
[25 JUNIE / JUNE 2026]

ITEM ITEM BESKRYWING / DESCRIPTION BLADSY /
NO PAGE NO
A. OPENING: VERWELKOMING /
OPENING: WELCOME
B. VERKIESING VAN SPEAKER (indien nodig)
ELECTION OF SPEAKER (if necessary)
C. BYWONINGSREGISTER

ATTENDANCE REGISTER

C.1 Teenwoordig / Present

C.2 Aansoek(e) om verlof tot afwesigheid /
Application(s) for leave of absence

C139/2026 Office of the Municipal Manager: Alderman C Wood and

Councillor MH Witbooi — New elected Councillors to
Theewaterskloof Local Municipality and Replacement 1-3
Of the African National Congress PR Councillors

(Alderman DA Appel and Alderman MR Nongxaza)

[3/1/3]

NOTULES EN/OF VERSLAE VAN DIE UBK VIR
KENNISNAME AAN DIE RAAD

MINUTES AND/OR REPORTS OF THE EMC FOR
COUNCIL’S COGNIZANCE

D.1. UBK vergadering — 15 April 2026
EMC Meeting — 15 April 2026

D.2. UBK vergadering — 19 Mei 2026
EMC Meeting — 19 May 2026




ITEM
NO

ITEM BESKRYWING / DESCRIPTION

BLADSY /
PAGE NO

E.1.

E.2.

E.3.

F.A.

C140/2026

C141/2026

C142/2026

C143/2026

BEKRAGTIGING VAN NOTULES EN/OF VERSLAE
VAN DIE RAAD

CONFIRMATION OF MINUTES AND/OR REPORTS
OF COUNCIL

Raadsvergadering — 28 Mei 2026
Council Meeting — 28 May 2026

Spesiale Raadsvergadering — 28 Mei 2026
Special Council Meeting — 28 May 2026

Spesiale Raadsvergadering — 12 Junie 2026
Special Council Meeting — 12 June 2026

VOORLEGGINGS
PRESENTATIONS

MASAKHE SMME BUILDER - Mr Lance Heynes

VERSLAE VOORGELé DEUR DIE KANTOOR VAN
DIE MUNISIPALE BESTUURDER

REPORTS SUBMITTED BY THE OFFICE OF THE
MUNICIPAL MANAGER

Declared elected African National Congress
Representative of Theewaterskloof Municipality to
the Overberg District Municipal Council [3/3/6]

VERSLAE VOORGELé DEUR DIE DIREKTORAAT

KORPORATIEWE DIENSTE
REPORTS SUBMITTED BY THE DIRECTORATE

CORPORATE SERVICES

Administration: Approval of Annual Planner for scheduled
meetings of Theewaterskloof Municipality for the period
01 July 2026 — 30 June 2027 [2/1/4]

Administration: Consideration by Council to appoint a
Fifth Member to the Municipal Public Accounts
Committee (MPAC) [3/2/17/2]

Administration: Appointment of a new Member to the
Community Services- and Financial Services Portfolio
Committees as part of the Section 80 Committees which
assist the Executive Mayor in performing functions and
duties to replace Alderman DA Appel and Alderman MR
Nongxaza [3/3/6]

9-16

17 -19

20-21




ITEM
NO

ITEM BESKRYWING / DESCRIPTION

BLADSY /
PAGE NO

C144/2026

C145/2026

C146/2026

C147/2026

C148/2026

C149/2026

C150/2026

C151/2026
C152/2026

C153/2026

Administration: Appointment of a new Member on the
Statutory Committee — Local Labour Forum to replace
Alderman MR Nongxaza [3/3/6]

VERSLAE VOORGELé DEUR DIE DIREKTORAAT
GEMEENSKAPSDIENSTE

REPORTS SUBMITTED BY THE DIRECTORATE
COMMUNITY SERVICES

Reporting on performance of contractors —
3 Quarter Report (January- March 2026) [8/2/3/5/4]

22-23

24 - 37

Reporting on performance of three-year tender contractors — 38 — 51

34 Quarter Report (January- March 2026) [8/2/3/5/4]

VERSLAE VOORGELé DEUR DIE DIREKTORAAT
EKONOMIESE ONTWIKKELING & BEPLANNING
REPORTS SUBMITTED BY THE DIRECTORATE
ECONOMIC DEVELOPMENT & PLANNING

Human Settlements: Quarterly contract reporting of
performance of contractors [8/2/3/5/6]

52 -77

Town Planning and Building Control: Quarterly reporting of 78 — 81

performance of contractors [8/2/3/5/6]

Directorate Economic Development and Planning:

Department Property Management: Disposal of Municipal
Immovable Property by way of sale: Caledon Airfield and

Industrial Hub- Integrated Master Plan Development
[7/213/2/1]

VERSLAE VOORGELé DEUR DIE DIREKTORAAT
FINANSIES

REPORTS SUBMITTED BY THE DIRECTORATE
FINANCE

Progress Report on Audit Action Plan for 2024-2025
[5/14/1/1/1]

Consideration of Overdraft Facility [5/15/2]
SCM Deviation Report for May 2026 [6/3/3/6]

Council Laptops [6/2/3/1]

82 -110

111 -119

120 -123
124 - 127

128 - 131




ITEM
NO

ITEM BESKRYWING / DESCRIPTION BLADSY /
PAGE NO

C154/2026

C155/2026

Income forgone, Rebates, Reductions and 132 -133
Redemptions [5/11/R]

[The Annexure is too big therefore the Annexure will be send
electronically as a separate PDF document with the Agenda]

VERSLAE VOORGEL#é DEUR DIE DIREKTORAAT
TEGNIESE EN INFRASTRUKTUUR IMPLEMENTERINGS-
DIENSTE

REPORTS SUBMITTED BY THE DIRECTORATE
TECHNICAL AND INFRASTRUCTURE IMPLEMENTATION
SERVICES

Reporting on performance of Contractors for April 2026 134 - 163
[8/2/3/5/5]

DRINGENDE AANGELEENTHEDE /
URGENT MATTERS

OORWEGING VAN KENNISGEWINGS VAN MOSIES /
CONSIDERATION OF NOTICES OF MOTIONS

OORWEGING VAN KENNISGEWINGS EN VRAE /
CONSIDERATION OF NOTICES AND QUESTIONS

OORWEGING VAN DRINGENDE MOSIES /
CONSIDERATION OF URGENT MOTIONS

IN-KOMITEEVERGADERING AGENDA-ITEMS
VIR BESPREKING

IN-COMMITTEE MEETING AGENDA-ITEMS
FOR DISCUSSION

VERDAGING /
ADJOURNMENT




ITEMTITLE

C139/2026 OFFICE OF THE MUNICIPAL MANAGER: ALDERMAN C WOOD AND
COUNCILLOR MH WITBOOI — NEW ELECTED COUNCILLORS TO
THEEWATERSKLOOF LOCAL MUNICIPALITY AND REPLACEMENT
OF THE AFRICAN NATIONAL CONGRESS PR COUNCILLORS
(ALDERMAN DA APPEL AND ALDERMAN MR NONGXAZA)

[English version of the report is the original]

FILE NUMBER

313

PURPOSE OF THE REPORT

To inform Council of the letter received from the Electoral Commission which
declared Alderman Caroline Wood and Councillor Mario Hilton Witbooi from the
African National Congress (ANC) as elected as Councillors to Theewaterskloof Local
Municipality and the replacement of the ANC PR Councillors — Alderman DA Appel
and Alderman MR Nongxaza.

BACKGROUND

The African National Congress officially submitted on 01 June 2026 a notice of
cessation of membership of both Alderman DA Appel and Alderman MR Nongxaza
to the Municipal Manager, informing the Municipality that both Councillors will no
longer serving as representatives of the party in Theewaterskloof Municipality.

DISCUSSION

On 12 June 2026 a letter was received from the Electoral Commission indicating that
Alderman Caroline Wood and Councillor Mario Hilton Witbooi, being the candidates
at the top of the party list for the African National Congres (ANC), have been
declared elected to Theewaterskloof Local Municipality, as prescribed in item 18 of
Schedule 1 of the Municipal Structures Act, 1998 (Act No. 117 of 1998).

Alderman Wood and Councillor Witbooi replaces Alderman DA Appel and Alderman
MR Nongxaza who ceased to hold office of Councillors in the Theewaterskloof
Municipality.

LEGAL RESPONSIBILITIES

Municipal Structures Act 117 of 1998 (Schedule 1):
Item 18 - Filling of vacancies
(1)(a) If a councillor elected from a party list ceases to hold office, the chief electoral

officer must, subject to item 20, declare in writing the person whose name is at the
top of the applicable party list to be elected in the vacancy.




FINANCIAL IMPLICATIONS

Provision has been made in the 2025/2026 budget for this expenditure.
RISK MANAGEMENT IMPLICATIONS

None

RECOMMENDATION BY ITEM AUTHOR TO COUNCIL.:

It is recommended that Council takes cognizance of the content of the letter
received from the Electoral Commission dated 12 June 2026 and welcomes
Alderman C Wood and Councillor MH Witbooi as new PR Councillors in
Theewaterskloof Municipality.




SOUTH AFRICA

12 June 2026
The Municipal Manager
Theewaterskloof Local Municipality
P O Box 24 ’
Caledon
7230
Re: Replacement of the African National Congress {ANC) PR Councillors Appel &

Nongxaza: WC031 — Theewaterskloof Local Municipality
Please be advised that:
< Caroline Wood, ID No. o _and
< Mario Hilton Witbooi, ID No.

being the candidates at the top of the party list for the African National Congress (ANC), have been declared
elected to Theewaterskioof Local Municipality, as prescribed in item 18 of Schedule 1 of the Municipal
Structures Act, 1998 (Act. No. 117 of 1998).

These councillors replace the following outgoing councillors, who ceased to hold office in the municipality:
< Derick Antony Appel, ID No. and

< Monwabisi Raymond Nongxaza, ID No.

Sincerely,

.

K Tshoke
Acting Manager: Electoral Registrations & Liaison

Electoral Commission

Ensuring Free and Fair Elections

Commissioners: Mr MS Moepya (Chairperson) | Ms JY Love (Vice-Chairperson) | Mr VG Mashinini | Judge D Pillay | Ms J Pitso
Nationat Office: Election House, Riverside Office Park, 1303 Heuwel Avenue, Centurion, 0157 | P/Bag X112, Centurion, 0046
Tel (+27) 12 822 5700 | Info@elections org.za | www.alections.orn.za



PRESENTATION BY MR LANCH HEYNES . 4

From: lanceh <lanceh@masakhegroup.co.za>

Date: 01 May 2026 at 11:06

To: wwells <wwells@twk.gov.za>

Cc: speaker <speaker@twk.gov.za>, support <support@masakhegroup.co.za>

Subject: MASAKHE SMME BUILDER

Good morning, Weldon

| trust you are well; | was referred to you by David Jansen of SALGA.

Our Company, Masakhe Tehhnologies (Pty) Ltd, have developed what we believe to
be a revolutionary software platform for SMME'’s that will streamline their businesses
and save time and costs, enabling them to grow and create jobs.

The platform is named the Masakhe SME Builder.

To view our marketing website, click below:

https://masakhegroup.co.za/

To log into our portal for a free trial, click below:

https://masakheportal.co.za/register

The platform enables SMME’s to:

* Create their own websites in minutes with a built in “drag & drop” Website Builder
* Create social media posts AND Copy to all Social Media Pages in minutes
* Link to other businesses with our BizConnect Feature

* Manage Income and Expenses with built in tools

* Manage Quotes and Invoices with built in tools

* Manage Staff and Payroll with built-in tools

* Manage Leads and Clients with built in tools

* Manage Automated Client and Lead Campaigns (CRM) with built-in tools

* Create and Manage Users with Permissions

* Potential to integrate with Government Systems (CIPC, Home Affairs, SARS).
* All in one Al powered business Platform!

We request the courtesy of an online meeting, via Google Meet, to showcase the
programme to yourselves and to illustrate to you how your organisation in its mission
to build the capacity of SMEs can help SMME'’s benefit through an affordable costing
model which can be negotiated.

We will provide onboarding Workshops to all SME’'s who come aboard, as well as
quarterly reports to your organisation.

We hope to hear from you soonest.




With Regards

Lance Heynes

M Masakhe Systems

Lance Heynes

Managing Director
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ITEMTITLE

C140/2026 OFFICE OF THE MUNICIPAL MANAGER: DECLARED ELECTED
AFRICAN NATIONAL CONGRESS REPRESENTATIVE OF
THEEWATERSKLOOF MUNICIPALITY TO THE OVERBERG
DISTRICT MUNICIPAL COUNCIL

[English is the original version of the report]

FILE NUMBER

3/3/6

PURPOSE OF REPORT

That Council takes cognizance of the notice from the IEC regarding the declared
elected ANC Representative of Theewaterskloof Municipality to the Overberg District
Municipal Council to replace Alderman DA Appel, who ceased to hold office as a
Theewaterskloof Municipal Councillor and a representative for Theewaterskloof
Municipality on the Overberg District Municipal Council.

BACKGROUND

As per Council Resolution C71/2025 of a Council Meeting held on 20 March 2025,
Council resolved as follows:

“Council noted that Alderman DA Appel has been declared as elected ANC
representative of Theewaterskloof Municipality to the Overberg District
Municipal Council.”

DISCUSSION

Alderman DA Appel ceased to hold office as Councillor in the municipality because
of his expulsion by the party.

A notice was issued by the IEC declaring Councillor Mario Hilton Witbooi as the
elected ANC representative of Theewaterskloof Municipality to the Overberg District
Municipal Council. Notice is attached as annexure to the item.

LEGAL RESPONSIBILITIES

None

FINANCIAL IMPLICATIONS

None

RISK MANAGEMENT IMPLICATIONS

Not applicable.




RECOMMENDATION TO COUNCIL:

It is recommended that Council notes that Councillor MH Witbooi has been
declared as elected ANC representative of Theewaterskloof Municipality to the
Overberg District Municipal Council.




SOUTH AFRICA

12 June 2026
The Municipal Manager
Overberg District Municipality
Private Bag X22
Bredasdorp
7280

Re: Replacement of African National Congress (ANC) Councillor to District

Council: WC031 — Theewaterskloof Local Municipality to DC03 —
Overberg Dijstrict Council.

Please note advised that Mario Hilton Witbooi, ID No. - . being the
councillor for the African National Congress (ANC) in Theewaterskloof Local
Municipality, has been declared elected to the Overberg District Council, as prescribed
in item 23 of Schedule 2 of the Municipal Structures Act, 1998 (Act. No. 117 of 1998).

Councillor Witbooi replaces Derick Antony Appel, ID No. who ceased
to hold office of Councillor in the municipality because of her expulsion by the party.

Sincerely,

K Tshoke
Acting Manager: Electoral Registrations & Liaison

Electoral Commission

Ensuring Free and Fair Elections

Commissioners: Mr MS Moepya (Chairperson) | Ms JY Love (Vice-Chairperson) | Mr VG Mashinini | Judge D Pillay | Ms J Pitsa
National Office: Election House, Riverside Office Park, 1303 Heuwel Avenue, Centurion, 0157 | P/Bag X112, Centurion, 0046
Tel (+27) 12 622 5700 | ]_n_fg@glgmgn_s_m_gé | www.elections.arg.za



ITEMTITLE

C141/2026 DIRECTORATE CORPORATE  SERVICES: DEPARTMENT
ADMINISTRATION: APPROVAL OF ANNUAL PLANNER FOR
SCHEDULED MEETINGS OF THEEWATERSKLOOF MUNICIPALITY
FOR THE PERIOD 01 JULY 2026 - 30 JUNE 2027

[English version of the report is the original]

FILE NUMBER

2/1/4
PURPOSE OF REPORT

To obtain Council's approval for the schedule setting out the planned meeting dates
from July 2026 to June 2027 for scheduled meetings of Theewaterskloof Municipality.

BACKGROUND

A schedule is annually compiled which gives an indication of the dates of the various
meetings which are scheduled for the next financial year.

This schedule enables Councillors and Officials to organise their diaries according to
this schedule to know exactly on which dates they need to be available to attend the
respective meetings.

DISCUSSION

The Schedule is attached as Annexure to the Agenda item.

FINANCIAL IMPLICATIONS

None.

LEGAL RESPONSIBILITIES

None.

RISK MANGEMENT IMPLICATION

Not applicable.

RECOMMENDATION BY ITEM AUTHOR TO COUNCIL.:

It is recommended that Council approves the schedule which is setting out the
dates of the respective meetings of Theewaterskloof Municipality for the
period from 01 July 2026 to 30 June 2027.




10
RECOMMENDATION BY THE EMC TO COUNCIL: 17 JUNE 2026

After the Chairperson had given the Councillors an opportunity, and the item had
been thoroughly discussed, on a proposal by Alderman S Fredericks and seconded
by Councillor H Linnerts it was recommended as follows:

That Council approves the schedule which is setting out the dates of the
respective meetings of Theewaterskloof Municipality for the period from 01
July 2026 to 30 June 2027.

RECOMMENDATION TO COUNCIL:

It is recommended that Council approves the schedule which is setting out the
dates of the respective meetings of Theewaterskloof Municipality for the
period from 01 July 2026 to 30 June 2027.
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ITEM TITLE

C142/2026 DIRECTORATE CORPORATE  SERVICES: DEPARTMENT
ADMINISTRATION: CONSIDERATION BY COUNCIL TO APPOINT A
FIFTH MEMBER TO THE MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE (MPAC)

[English version of the report is the original]

FILE NUMBER

31211712
PURPOSE / AIM OF REPORT

The purpose of this report is for Council to consider the appointment of a fifth
Member to the Municipal Public Accounts Committee (MPAC).

BACKGROUND

A. The council resolved as follows per agenda-item C215/2024 of 28 November
2024:

2. Council appoints the following Councillors as MPAC Chairperson and
Members:
Councillor M Gana [Chairperson]
Councillor PJ Stander [Member]
Councillor J Smit [Member]

Secundi: Councillor M Botes
B.  Council resolved as follows per agenda-item C205/2025 of 07 August 2025:

Council resolves to appoint Councillor TB Zimmermann as a fourth Member of
the Municipal Public Accounts Committee (MPAC).

C. Council resolved as follows per agenda-item C250/2025 of 23 October 2025:

2. Council resolved to appoint Councillor DA Jacobs as a Member of the
Municipal Public Accounts Committee (MPAC) as a replacement for
Councillor J Smit.

3. Council resolved to appoint Councillor C Smith as a secundi from the
Opposition.
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DISCUSSION

During the Council Meeting of 28 May 2028 Council resolves as follows per Council
Resolution C117/2026:

Council approves the revised Municipal Public Accounts Committee Terms of
Reference.

Section 3.3 of the Terms of Reference reads as follows:
The MPAC shall comprise of five councillors excluding any councillor who is serving

as Executive Mayor, Deputy Executive Mayor, Speaker or any other member of the
Executive Committee, or any political party Whips or municipal officials.

LEGAL RESPONSIBILITIES

Section 79A of the Municipal Structures Amendment Act 2021

(1) A municipal council must establish a committee called the municipal public
accounts committee.

(2) The mayor or executive mayor, deputy mayor or executive deputy mayor, any
member of the executive committee, any member of the mayoral committee,
speaker, whip and municipal officials are not allowed to be members of the
municipal public accounts committee.

(3) The municipal council must determine the functions of the municipal public
accounts committee, which must include the following:

(@)  review the Auditor-General’s reports and comments of the management
committee and the audit committee and make recommendations to the
municipal council;

(b)  review internal audit reports together with comments from the
management committee and the audit committee and make
recommendations to the municipal council,

(c) initiate and develop the oversight report on annual reports contemplated
in section 129 of the Local Government: Municipal Finance Management
Act;

(d) attend to and make recommendations to the municipal council on any
matter referred to it by the municipal council, executive committee, a
committee of the council, a member of this committee, a councillor and
the municipal manager; and

(e) on its own initiative, subject to the direction of the municipal council,
investigate and report to the municipal council on any matter affecting
the municipality.

(4) Reports of the municipal public accounts committee must be submitted to the
speaker who must table such reports in the next meeting of the municipal
council.
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(5) (a) For the purposes of this section ‘audit committee’ means the audit
committee envisaged in section 166 of the Local Government Municipal:
Finance Management Act.
(b) Each municipality and each municipal entity must establish an audit
committee in accordance with that section.”

FINANCIAL IMPLICATIONS

Not applicable.
RISK MANAGEMENT IMPLICATIONS

None.

RECOMMENDATION BY ITEM AUTHOR TO COUNCIL:

It is recommended that Council resolves to appoint Aldm/Clir
......................................... as a fifth Member of the Municipal Public

Accounts Committee (MPAC).




20

ITEMTITLE

C143/2026 DIRECTORATE CORPORATE  SERVICES: DEPARTMENT
ADMINISTRATION: APPOINTMENT OF A NEW MEMBER TO THE
COMMUNITY SERVICES- AND FINANCIAL SERVICES PORTFOLIO
COMMITTEES AS PART OF THE SECTION 80 COMMITTEES
WHICH ASSIST THE EXECUTIVE MAYOR IN PERFORMING
FUNCTIONS AND DUTIES TO REPLACE ALDERMAN DA APPEL
AND ALDERMAN MR NONGXAZA

[English is the original version of the report]
FILE NUMBER
3/3/6

PURPOSE OF REPORT

That Council considers the appointment of a new member of the Community
Services Portfolio Committee of Council to replace Alderman MR Nongxaza and a
new member of the Financial Services Portfolio Committee of Council to replace
Alderman DA Appel.

BACKGROUND

Council appoints the following Councillors as Committee Members of the Community
Services Portfolio Committee per Council Resolution C231/2025 during a Council
Meeting held on 27 August 2025:

“Councillor Y van Tonder - Chairperson - full-time Councillor
Councillor D Jacobs

Councillor H Linnerts

Alderman MR Nongxaza

Councillor C Smith

Secundi: Councillor M Gana (for the Coalition)

Secundi: Councillor M Shale (for the Opposition)”

Council appoints the following Councillors as Committee Members of the Finance
Portfolio Committee per Council Resolution C13/2026 during a Council Meeting held
on 22 January 2026:

“Councillor CT Cloete - Chairperson — full-time Councillor
Councillor CA Benjamin

Councillor H Linnerts

Councillor V Papier

Alderman DA Appel

Secundi: Councillor J Smit (for the Coalition)




Secundi: Councillor M Mpambani (for the Opposition)”
DISCUSSION

The IEC informed the Municipal Manager on 12 June 2026 that Alderman DA Appel
and Alderman MR Nongxaza ceased to hold office as Councillors of Theewaterskloof
Municipality.

A new member must be appointed to the Community Services Portfolio Committee
to replaces Alderman MR Nongxaza as well as a new member must be appointed to
the Financial Services Portfolio Committee to replaces Alderman DA Appel.

LEGISLATIVE IMPLICATIONS

None

FINANCIAL IMPLICATIONS

None

RISK MANAGEMENT IMPLICATIONS

Not applicable

RECOMMENDATION BY ITEM AUTHOR TO COUNCIL:

It is recommended:

1. That Council appoints ...........ccevevviennens as a Member of the Community
Services Portfolio Committee of Council to replace Alderman MR
Nongxaza.

2. That Council appoints .........ccevevieennenn as a Member of the Financial

Services Portfolio Committee of Council to replace Alderman DA Appel.
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ITEMTITLE

C144/2026 DIRECTORATE CORPORATE SERVICES: DEPARTMENT
ADMINISTRATION: APPOINTMENT OF A NEW MEMBER ON THE
STATUTORY COMMITTEE - LOCAL LABOUR FORUM TO
REPLACE ALDERMAN MR NONGXAZA

[English is the original version of the report]

FILE NUMBER

3/3/6

PURPOSE OF REPORT

That Council considers the appointment of a new member on the Statutory
Committee — Local Labour Forum to replace Alderman MR Nongxaza.

BACKGROUND

Council appoints the following Councillors as Committee Members on the Statutory
Committee — Local Labour Forum per Council Resolution C117/2025 during a
Council Meeting held on 29 May 2025:

“Statutory Committee - Local Labour Forum (20 members)

Councillors

1. Councillor H Linnerts

2. Councillor M Botes

3. Councillor J Smit

4. Councillor TB Zimmermann
5. Alderman MR Nongxaza

Secundi 1: Councillor CA Benjamin (for the Coalition)
Secundi 2: Councillor TP Lemina (for the Opposition)

Management members x 5
Trade Union members x 10”

DISCUSSION

The IEC informed the Municipal Manager on 12 June 2026 that Alderman MR
Nongxaza ceased to hold office as Councillors of Theewaterskloof Municipality.

A new member must be appointed to the Statutory Committee — Local Labour Forum
to replaces Alderman MR Nongxaza.
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LEGISLATIVE IMPLICATIONS

None

FINANCIAL IMPLICATIONS

None

RISK MANAGEMENT IMPLICATIONS

Not applicable

RECOMMENDATION BY ITEM AUTHOR TO COUNCIL.:

It is recommended that Council appoints ............ccciieinininnnnns as a Member of
the Statutory Committee — Local Labour Forum of Council to replace Alderman
MR Nongxaza.




ITEM TITLE - 24

C145/2026 DIRECTORATE COMMUNITY SERVICES: REPORTING ON
PERFORMANCE OF CONTRACTORS - 3rd QUARTER REPORT
(JANUARY- MARCH 2026)

[English version of the report is the original]

FILE NUMBER

8/2/3/5/4
PURPOSE OF REPORT

KPI D110 of the SDBIP for the Directorate Community Services determines the
following:

1. Compile a report on the performance of service providers applicable to the
Directorate and submit to Council Quarterly.

2. To present a report to Council in terms of the contract and performance
management of the contractors of Community Services department for the 3rd
Quarter (January - March 2026). This serves to ensure the municipality receives
value for money and the contracts are completed on time and within the
approved budget.

BACKGROUND

S$116 (2) of the Municipal Finance management Act (No. 56 of 2003) states that:
The accounting officer of a municipality or municipal entity must -

1. take all reasonable steps to ensure that a contract or agreement procured
through the supply chain management policy of the municipality of municipal
entity is properly enforced,;

2. monitor on a monthly basis the performance of the contract under the contract or
agreement;

3. establish capacity in the administration of the municipality or municipal entity —

(i) to assist the accounting officer in carrying out the duties set out in paragraphs
(a) and (b); and

(ii) to oversee the day-to-day management of the contract or agreement; and

4. regularly report to Council of the municipality or the board of directors of the
entity, as may be appropriate, on the management of the contract or agreement
and the performance of the contract.




DISCUSSION

DEPARTMENTS/ JANUARY 2026 | FEBRUARY 2026 | MARCH 2026

"TOWN OFFICES

GRABOUW TOWN No Contracts to | No Contracts to No Contracts to

OFFICE report on for this | report on for this report on for this
period period period

BOTRIVIER TOWN No Contracts to | No Contracts to No Contracts to

OFFICE report on for this | report on for this report on for this
period period period

RSE TOWN OFFICE No Contracts to | No Contracts to No Contracts to
report on for this | report on for this report on for this
period period period

VILLIERSDORP Submitted Submitted Submitted

TOWN OFFICE

CALEDON TOWN Submitted Submitted Submitted

OFFICE

GREYTON No Contracts to | No Contracts to No Contracts to

GENADENDAL report on for this | report on for this report on for this
period period period

SUSTAINABLE No Contracts to | No Contracts to No Contracts to

DEVELOPMENT Report on for this | Report on for this Report on for this
period period period

FLEET Submitted Submitted Submitted

MANAGEMENT

PUBLIC SAFETY Submitted Submitted Submitted

ENVIRONMENT AND Nb Contracts to | No Contracts.to No Contracts to

DISASTER Report on for this | Report on for this Report on for this

MANAGEMENT period period period

COMMENTS FROM THE DIRECTORATE COMMUNITY ERVICES
(OPERATIONAL)

The report is submitted in accordance with Section 116 (2) (b) to the accounting
officer (municipal manager) of the Local Government — Municipal Finance
Management Act, No. 56 of 2003, to report and monitor on the performance of
contracts and contractor/s performance.
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FINANCIAL IMPLICATIONS (ITEM AUTHOR)

Can be found in checklists attached as Annexures. It can be costly to the
municipality if reporting is not done correctly.

LEGAL IMPLICATIONS (ITEM AUTHOR)

Chapter 8 Municipal Finance Management Act. 56 of 2003.
RISK MANAGEMENT IMPLICATION (ITEM AUTHOR)

None.

RECOMMENDATION BY ITEM AUTHOR:

It is recommended that the Council takes cognizance of the report.

RECOMMENDATION BY THE EMC TO COUNCIL: 17 JUNE 2026

After the Chairperson had given the Councillors an opportunity, and the item had
been thoroughly discussed, it was unanimously recommended as follows:

That Council takes cognisance of the report.

RECOMMENDATION TO COUNCIL:

It is recommended that the Council takes cognizance of the report.
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PUBLIC SAFETY
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ITEMTITLE - 38

C146/2026 DIRECTORATE COMMUNITY SERVICES: REPORTING ON
PERFORMANCE OF THREE-YEAR TENDER CONTRACTORS - 3rd
QUARTER REPORT (JANUARY- MARCH 2026)

[English version of the report is the original]

FILE NUMBER

8/2/3/5/4
PURPOSE OF REPORT

To present a report to Council in terms of the contract and performance management
of the contractors of Community Services department for the 3 Quarter (January -
March 2026). This serves to ensure the municipality receives value for money and
the contracts are completed on time and within the approved budget.

BACKGROUND

S116 (2) of the Municipal Finance management Act (No.56 of 2003) states that:
The accounting officer of a municipality or municipal entity must:

1. Take all reasonable steps to ensure that a contract or agreement procured
through the Supply Chain Management Policy of the municipality of municipal
entity is properly enforced,

2. Monitor on a monthly basis the performance of the contract under the contract or
agreement;

3. Establish capacity in the administration of the municipality or municipal entity:

(i) to assist the accounting officer in carrying out the duties set out in
paragraphs (a) and (b); and
(i) to oversee the day-to-day management of the contract or agreement; and

4. Regularly report to Council of the municipality or the board of directors of entity,
as may be appropriate, on the management of the contract or agreement and
the performance of the contracts

DISCUSSION

JM 01/2025/2026 - Cleaning and clearing of Villiersdorp cemeteries on a quarterly
basis from 1 September 2025 until 30 June 2026

January 2026 February 2026 March 2026

Indalo Yethu Submitted Submitted Submitted
Construction & Projects




- 39

JM 04/2025/2026 - Cutting of grass and cleaning the areas at various locations in
Villiersdorp on a monthly basis from 1 September 2025 to 30 June 2026

January 2026 February 2026 March 2026

Indalo Yethu Submitted Submitted Submitted
Construction & Projects

JM 07/2025/2026 - Supply and delivery of chemicals to Villiersdorp Water treatment works

January 2026 February 2026 March 202

Kemanzi (Pty)ltd Submitted Submitted Submitted

JM 03/2025/2026 - Cleaning of streets, around toilets illegal dumping areas in
informal/formal areas including waterways from 1 September 2025 until 30 June
2026 on a weekly basis in Villiersdorp

January 2026 February 2026 March 2026

Mora Africa (Pty)Itd Submitted Submitted Submitted

COMM 05/2025/26 - The Provision of Security Services for Theewaterskloof
Municipality: Guarding, Alarm Installation, Monitoring and Response from date of
Appointment to 30 June 2028.

January 2026 February 2026 March 2026

SIBAKULU Submitted Submitted Submitted
TRADING (PTY) LTD

LC 01/2025/26 - Hosting of Repeater Equipment - Monthly Rental, IP Connectivity
Between Sites - Monthly Rental, DMR Radio Equipment Maintenance Requirement
for Theewaterskloof Municipality Department Public Safety From 01 July 2025 to 30
June 2026.

January 2026 February 2026 March 2026

SENTIV (PTY) LTD | Submitted Submitted Submitted

COMM 07/2025/26 — Appointment of a panel of service providers for the repair,
maintenance and servicing of municipal vehicles in the Theewaterskloof Municipal
area for the period from date of appointment until 30 June 2028.

January 2026 February 2026 March 2026
OVERBERG AUTO Submitted Submitted Submitted
ELECTRICAL (PTY) LTD
DONNYS MECHANICAL | Submitted Submitted Submitted
REPAIR CENTER
PETROL & DIESEL Submitted Submitted Submitted
ENJINSENTRUM
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Supply, implementation and management of a computerized traffic contravention
management system (TCMS) with call centre module for the processing of traffic —
and law enforcement offences and the provision of operational support and
maintenance from the date of appointment 01 February 2024 to 30 June 2026

January 2026 February 2026 March 2026

TOTAL COMPUTER Submitted Submitted Submitted
SERVICES (PTY) LTD

FINANCIAL IMPLICATIONS (ITEM AUTHOR)

Can be found in checklists attached as Annexures. It can be costly to the
municipality if reporting is not done correctly.

LEGAL IMPLICATIONS (ITEM AUTHOR)

Chapter 8 Municipal Finance Management Act. 56 of 2003.
RISK MANAGEMENT IMPLICATION (ITEM AUTHOR)

Not applicable.

RECOMMENDATION BY ITEM AUTHOR:

It is recommended that the Council takes cognizance of the report.

RECOMMENDATION BY THE EMC TO COUNCIL: 17 JUNE 2026

After the Chairperson had given the Councillors an opportunity, and the item had
been thoroughly discussed, it was unanimously recommended as follows:

That Council takes cognizance of the report.

RECOMMENDATION TO COUNCIL:

It is recommended that the Council takes cognizance of the report.
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ITEM TITLE ’ 52

C147/2026 DIRECTORATE ECONOMIC DEVELOPMENT AND PLANNING:
DEPARTMENT HUMAN SETTLEMENTS: QUARTERLY CONTRACT
REPORTING OF PERFORMANCE OF CONTRACTORS

[English version of the report is the original]

FILE NUMBER

8/2/3/5/6
PURPOSE OF REPORT

To present a report to Council of the contract and performance management of
contracts of the Directorate: Economic Development and Planning (Department
Human Settlements) for quarter January - March 2026.

BACKGROUND

Section 116(2) of the Municipal Finance Management Act, 2003 (Act 56 of 2003)
states that the accounting officer of a municipality or municipal entity must:

1. Take all reasonable steps to ensure that a contract or agreement procured
through the Supply Chain Management Policy of the municipality or municipal
entity is properly enforced,;

2. Monitor on a monthly basis the performance of the contract under the contract
agreement;

3. Establish capacity in the administration of the municipality or municipal entity-

(@) To assist the accounting officer in carrying out the duties set out in
paragraphs(a) and (b); and
(b) To oversee the day-to-day management of the contract agreement; and

4. Regularly report to Council of the municipality or the board of directors of the
entity, as may be appropriate, on the management of the contract or agreement
and the performance of the contract.

DISCUSSION

1. The following reporting templates of contracts are attached to the document:

Asla Construction — Villiersdorp Berg en Dal

Asla Construction — Villiersdorp Destiny Farm (708)

Asla Construction — Villiersdorp Destiny Fram Phase 2 (Electrification)

Asla Construction - Villiersdorp Destiny Fram Phase 3 (478)

Fanisa VC Construction&Projects — Riviersonderend Construction of 48 units
Joe Slovo

_ed A S D
aorODN=
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Vstate Holdings/Makhare Construction - Riviersonderend Construction of 48
units Joe Slovo

Siyakhatala Safety CC — Provision of Health and Safety Services

Asla Construction — Villiersdorp Greater Villierdorp

. Egineering Advice and Services Western Cape — Caledon Riemvasmaak
Planning

. Egineering Advice and Services Western Cape — Grabouw Greater Grabouw
. Neil Lyners — Grabouw Hillside Civils

. Inyameko Trading — Grabouw Hillside

. lliso Construction (pty) Ltd — Grabouw Rooidakke

. IX Engineers — Greyton 595

. IX Engineers — Beaumont Botrivier

. Egineering Advice and Services Western Cape — Beaumont Botrivier TRA

. Batsini - Beaumont Botrivier TRA

. Bidvest Services (PTY) LTD — Supply of Nun-Flush Chemical Toilets

. PHP Building Supplies — Supply and Delivery of Materials

. Mashitisho Attorneys Inc. - Conveyancer for Human Settlements Projects

. Kruger & Blignaut - Evictions

=N
o

[ e N
0 00 =

N A G QI T G QI G
20 O0VWoO~NOODMNWN-O

2. The templates will indicate where blockages (if any) occurred with regards
to the above contracts as well as proposed actions associated with these
blockages.

January February March
Submitted Submitted Submitted

FINANCIAL IMPLICATIONS (ITEM AUTHOR)

The ineffective management of contracts can jeopardize the expenditure pattern of
the organization and also create a scenario where the municipality does not get
value for money.

LEGAL IMPLICATIONS (ITEM AUTHOR)

Not applicable.
RISK MANAGEMENT IMPLICATION (ITEM AUTHOR)

Blockages as per attached.
RECOMMENDATION BY ITEM AUTHOR:

It is recommended that Council takes note of the quarterly contract reporting
for the Department Human Settlements.
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RECOMMENDATION BY THE EMC TO COUNCIL: 17 JUNE 2026

After the Chairperson had given the Councillors an opportunity, and the item had
been thoroughly discussed, on a proposal by Councillor Y van Tonder and seconded
by Alderman S Fredericks it was recommended as follows:

That Council takes note of the quarterly contract reporting for the Human
Settlements Department.

RECOMMENDATION TO COUNCIL:

It is recommended that Council takes note of the quarterly contract reporting
for the Department Human Settlements.
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QUARTERLY CONTRACT REPORTING

Type of Document/ Tipe document: Contract report: January - March 2026
Document prepared by/Dokument voorberei deur:

(Acting Senior Administrator: Human Settlements)
Name: Noam: E Gardiner

(Signature/Handtekening) DATE/DATUM

Document checked and supported by/Dokument nagesien deur:
(Manager: Human Settlements)

-------------------------

DATE/DATUM

Document Supported by/Dokument ondersteun deur
(Director. Economic Development & Planning)
Name/Naam: N Baliso

----------------------------------------------------------------

(Signature/Handtekening) DATE/DATUM

Document Signed by/Dokument verifier deur
g Mynicipgl Manager / Munisipale Bestuurder)

fapdtekening) DATE/DATUM

4me/Nadm: G.W Hermanus . ‘,u -
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ITEMTITLE /8

C148/2026 DIRECTORATE ECONOMIC DEVELOPMENT AND PLANNING:

DEPARTMENT TOWN PLANNING AND BUILDING CONTROL:
QUARTERLY REPORTING OF PERFORMANCE OF
CONTRACTORS

[English version of the report is the original]

FILE NUMBER

8/2/3/5/6

PURPOSE OF REPORT

To present a report to Council in terms of the contract and performance
management of contracts of the Directorate: Economic Development and Planning
(Town Planning and Building Control) for the quarter: January - March 2026.

BACKGROUND

Section 116(2) of the Municipal Finance Management Act, 2003 (Act 56 of 2003)
states that the accounting officer of a municipality or municipal entity must:

1.

Take all reasonable steps to ensure that a contract or agreement procured
through the Supply Chain Management Policy of the municipality or municipal
entity is properly enforced,

2. Monitor on a monthly basis the performance of the contract under the contract
agreement;

3. Establish capacity in the administration of the municipality or municipal entity-
(a) To assist the accounting officer in carrying out the duties set out in

paragraphs(a) and (b); and

(c) To oversee the day-to-day management of the contract agreement; and

4. Regularly report to Council of the municipality or the board of directors of the
entity, as may be appropriate, on the management of the contract or agreement
and the performance of the contract.

DISCUSSION

1. The following reporting template of a contract is attached to the document:

(a) ESRI South Africa

2. The templates will indicate where blockages (if any) occurred with regards

to the above contract as well as proposed actions associated with these
blockages.
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January February March
Submitted Submitted Submitted

FINANCIAL IMPLICATIONS (ITEM AUTHOR)

The ineffective management of contracts can jeopardize the expenditure pattern of
the organization and also create a scenario where the municipality does not get
value for money.

LEGAL IMPLICATIONS (ITEM AUTHOR)

Not applicable.
RISK MANAGEMENT IMPLICATION (ITEM AUTHOR)

Not applicable.

RECOMMENDATION BY ITEM AUTHOR:

It is recommended that Council takes note of the quarterly contract reporting
of the Department Town Planning and Building Control.

RECOMMENDATION BY THE EMC TO COUNCIL: 17 JUNE 2026

After the Chairperson had given the Councillors an opportunity, and the item had
been thoroughly discussed, on a proposal by Alderman S Fredericks and seconded
by Councillor H Linnerts it was recommended as follows:

That Council takes note of the quarterly contract reporting of the Department
Town Planning and Building Control.

RECOMMENDATION TO COUNCIL:

It is recommended that Council takes note of the quarterly contract reporting
of the Department Town Planning and Building Control.
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QUARTERLY CONTRACT REPORTING

Type of Document/ Tipe document: Contract report: January - March 2026

pared by/Dokument voorberei deur:
Name: Ndarh: D Swartland

(S ture/Handtekening) DATE/DATUM

Document checked and supported by/Dokument nagesien deur:
(Manager Town Planning)

Name/Naarm:E-Shortles

=" '
’ ./ ,// - .
(Signature/Handtekening) DATE/DATUM

Document verified by/Dokument verifier deur
(Deputy Director: Economic Development and Planning)
Name/hiGaom: KE Nontshiza

rﬁ/w eose
DATE/DATUM
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C149/2026 DIRECTORATE ECONOMIC DEVELOPMENT AND PLANNING:
DEPARTMENT PROPERTY MANAGEMENT: DISPOSAL OF
MUNICIPAL IMMOVABLE PROPERTY BY WAY OF SALE:
CALEDON AIRFIELD AND INDUSTRIAL HUB - INTEGRATED
MASTER PLAN DEVELOPMENT

[English version of the report is the original]

FILE NUMBER

712131211
PURPOSE OF REPORT

The purpose of this report is to request Council approval, in terms of the Municipal
Finance Management Act, 56 of 2003 (MFMA) and the Municipal Asset Transfer
Regulations, 2008 (MATR), for the disposal by way of sale of municipal immovable
property forming part of the Caledon Airfield and previously approved Chavonnes
Industrial Hub precinct, to enable the implementation of a single integrated master-
planned development identified through a formally advertised Call for Proposals
(CFP) process.

This report does not seek approval of a purchaser or transaction at this stage, but
rather Council’'s approval in principle for disposal, thereby enabling the Municipality
to proceed with the statutory and administrative processes required to implement a
compliant and market-related disposal.

BACKGROUND

The Caledon Airfield and Industrial Hub precinct have historically been identified as a
strategic municipal landholding capable of supporting significant economic
development. Over time, however, development initiatives associated with this
precinct became fragmented and increasingly outdated.

The Flight Park Agreement, which had existed for approximately two decades, was
formally cancelled on 11 July 2025 due to non-performance by the developer.
Thereafter, the Caledon Industrial Tender was cancelled on 30 September 2025
following a recommendation by the Bid Evaluation Committee, based on procedural
and statutory considerations.

Both initiatives were premised on historic feasibility studies and market assumptions
which no longer reflect current economic conditions, regional growth patterns, or
investment demand. Following these cancellations, the Municipality received
numerous formal and informal enquiries from developers, investors, and industry
stakeholders expressing interest in the future development potential of the precinct.
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In response, and in alignment with the Municipality’s Investment Portfolio,
Investment Marketing Strategy, and the Municipality’s support of the Western Cape
Government's Growth for Jobs (G4J) strategy, the Municipality initiated a Call for
Proposals (CFP).

This process was deliberately structured as a non-monetary market-testing exercise
aimed at public participation process by identifying viable development concepts
capable of positioning Caledon as a new economic growth node within the Overberg
region.

DISCUSSION
Description of the Property and Current Zoning:

The land forming part of the proposed disposal consists of four contiguous portions
collectively measuring approximately 300 hectares, comprising:

i. Portion A: Industrial Hub area of approximately 36.8 hectares

ii. Portion B: Existing unregistered airfield area of approximately 46.6 hectares
iii. Portion C1: Vacant land of approximately 80.8 hectares

iv. Portion C2 & C2.1: Vacant land of approximately 135.8 hectares

The properties are currently zoned primarily Utility Zone and Transport Zone, with
portions utilised as an unregistered airfield. The existing zoning does not permit the
full range of uses proposed in the development concept, and it is acknowledged that
rezoning, township establishment (where applicable), environmental authorisations,
and other statutory approvals will be required as part of the development process.

Environmental authorisations were previously obtained for the Flight Park
development and the 73 industrial property development, subject to conditions.
However, due to the inactivity of the previous developer and the subsequent
cancellation of the industrial tender, these authorisations have lapsed.

All required statutory approvals will therefore need to be re-initiated and obtained at
the cost and risk of the eventual purchaser.

Strategic Development Importance to Theewaterskloof Municipality:

The Call for Proposals process resulted in a comprehensive market-ready
submission proposing the establishment of a single integrated master-planned
development across the full Caledon Airfield and Chavonnes Industrial Hub precinct.
This proposal directly addresses the Municipality’s strategic objective of avoiding
fragmented land disposal and instead creating a consolidated development footprint
capable of supporting long-term economic growth, coordinated infrastructure
planning, and sustainable spatial development.
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The proposed master plan introduces a new industry cluster for Caledon, integrating
aviation-related activities, logistics and industrial development, mixed-use
commercial opportunities, residential and lifestyle components, renewable energy
infrastructure, and supporting bulk infrastructure.

Central to the development concept is the creation of a new access and movement
corridor linking Chavonnes Road with Hemel & Aarde Road, enabling efficient
freight, passenger, and service movement while positioning the precinct as a
strategic regional gateway.

From a broader perspective, the project represents one of the most significant
economic development opportunities currently available to the Theewaterskloof
Municipality.

Over the past decade, the broader Overberg region, particularly the neighbouring
Overstrand municipal area, has experienced significant population growth and
investment-driven development. This growth has increased demand for industrial,
logistics, and mixed-use development opportunities.

Caledon is strategically positioned to capture a portion of this regional investment
spill-over, due to:

e its location along the N2 corridor

¢ its accessibility to the Overberg region

¢ the availability of large contiguous municipal landholdings suitable for integrated
development.

The proposed development therefore provides a strategic opportunity to position
Caledon as a new investment destination within the Western Cape economic
landscape.

The concept also aligns with the Municipality’s Investment Portfolio and Investment
Marketing Strategy and was actively promoted during the Western Cape
Government’s G-Investment Summit in 2025, where municipalities were encouraged
to identify catalytic projects capable of stimulating investment and employment.

The proposed development is expected to generate in excess of 3 000 direct and
indirect employment opportunities, representing a significant community upliftment
opportunity for the Theewaterskloof municipal area.

Importantly, the integrated development approach avoids the risks associated with
single-use development, such as residential expansion without economic activity,
which places pressure on municipal infrastructure without generating sustainable
economic returns.

Instead, the proposed development promotes a balanced land-use mix, combining
employment-generating economic sectors with residential and lifestyle components.
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In addition to employment benefits, the development is expected to attract
substantial private capital investment, expand the municipal rates base, and
strengthen the Municipality’s long-term financial sustainability.

For these reasons, the development should be regarded not merely as a land
transaction, but as a strategic economic intervention capable of shaping the long-
term economic trajectory of Caledon and the broader Theewaterskloof region.

Proposed Disposal Framework and Indicative Valuation:

In terms of Section 14 of the MFMA and the Municipal Asset Transfer Regulations,
Council must determine whether the property is required to provide the minimum
level of basic municipal services and whether its disposal is justified.

Based on current assessments, the land is not required for the Municipality’s
minimum level of basic municipal services in its current form. Its strategic value lies
in its potential for redevelopment rather than municipal retention.

The developer’s submission included an indicative, high-level valuation assumption,
referencing a speculative land value of approximately R100 000 per hectare,
translating to a value of approximately R25 million for the entire footprint. This
valuation is not binding and was submitted for market context purposes only and
does not replace the statutory requirement for an independent municipal valuation.

Council is therefore not requested to approve a price at this stage. Any disposal by
sale will be subject to a formal valuation process, determination of fair market value,
and compliance with all applicable legislative and SCM requirements

Alignment with Previous Council Resolutions:

Council is requested to take note that various portions of the land forming part of the
proposed Caledon Airfield and Industrial Hub master-plan development area have
historically been the subject of separate Council decisions, where individual portions
of land were identified or approved for potential stand-alone development initiatives.
These historic approvals were taken at different points in time and were based on
the information, feasibility assessments, and development opportunities available to
the Municipality at that stage.

These resolutions include:

e Council Resolution No: SC14/2014 dated 27 May 2014 and C149/2021 dated 27
October 2021, which approved the development of a portion of the land for
industrial development purposes;

e Council Resolutions which supported the Flight Park development concept and
related aviation-related activities;

e Council Resolution No: C25/2023 dated 23 February 2023, which approved the
allocation or consideration of certain portions of land for farming or agricultural
development initiatives and to explore the potential development of renewable
energy infrastructure on portions of the property.
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While these decisions were taken in good faith based on the information available at
the time, the Call for Proposals process has demonstrated that the most viable and
impactful development opportunity lies in the integrated development of the full
landholding.

In order to give effect to the proposed integrated development framework and to
avoid any procedural or legal uncertainty, it is necessary for Council to formally
rescind or amend the historic Council resolutions referred to above, insofar as they
relate to the separate development or disposal of portions of the land forming part of
the Caledon Airfield and Industrial Hub precinct. This will ensure that the Municipality
is able to proceed with the proposed disposal and development process on the basis
of a single, consolidated development opportunity.

Council should further note that an existing lease agreement remains in place with
the Caledon Flight Club for certain facilities at the airfield. This lease was concluded
on a conditional basis linked to potential airfield development.

Should Council approve the proposed development framework, the Municipality will
manage the implementation in accordance with the provisions of the existing lease
agreement.

Proposed Disposal Framework, Development Conditions and Safeguards:

Based on the background provided above, together with the strategic considerations
and development proposal received through the Call for Proposals process, Council
approval is sought for the disposal in principle of approximately 250-300 hectares
forming part of the Caledon Airfield and Industrial Hub precinct as a single integrated
development opportunity.

The disposal will be implemented through a competitive bidding process in
accordance with the MFMA, MATR, and the Municipality’s Supply Chain
Management Policy.

The development concept must incorporate an integrated development framework
which may include the establishment of the following:

i. an airport hub supporting cargo and potential passenger operations
ii. an industrial and logistics hub

iii. mixed-use commercial and lifestyle residential development
iv.renewable energy infrastructure.

In addition, the successful developer will be required to submit a Corporate Social
Investment (CSI) implementation plan providing for the phased installation of
renewable energy infrastructure at strategic municipal facilities over an approximate
two-year period, aimed at reducing municipal electricity consumption and operational
costs.
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The successful bidder will further assume full financial responsibility for obtaining all
statutory authorisations required for the implementation of the development,
including municipal planning approvals, rezoning and subdivision processes where
applicable, environmental impact authorisations, aviation-related approvals,
infrastructure agreements, and any other statutory approvals required in terms of
applicable legislation.

Upon completion of the competitive bidding process and the formal award of the
development opportunity, the successful bidder will be required to conclude a Deed
of Sale with the Municipality within fourteen (14) days from the date on which the
formal award letter is issued.

The purchaser will further be required to pay a non-refundable deposit equivalent to
ten percent (10%) of the purchase price upon signature of the Deed of Sale, with the
remaining balance of the purchase price payable on or before the date of registration
of transfer in the Deeds Office.

In order to ensure that the development proceeds within a reasonable timeframe and
to prevent speculative land holding, the purchaser will be required to commence with
the relevant statutory authorisation processes within six (6) months from the date of
signature of the Deed of Sale.

Furthermore, the sale agreement will include a development milestone schedule
requiring the purchaser to demonstrate measurable progress in implementing the
development in accordance with an agreed development programme. These
milestones may include, amongst others, the submission of statutory planning
applications, the securing of environmental authorisations, the commencement of
infrastructure works, and the initiation of construction activities for the first phase of
development.

For purposes of interpretation, it is acknowledged that the registration of transfer will
generally occur only once the necessary town planning and statutory approval
processes have been completed, and therefore the commencement of development
activities will be linked to the completion of these regulatory processes.

The agreement of sale will also include reversionary safeguards in favour of the
Municipality. Should the purchaser fail to comply with the agreed development
milestones, or should the development not commence within the prescribed
timeframe after registration of transfer, the Municipality will reserve the right to
cancel the transaction and reclaim ownership of the property, subject to the
contractual provisions contained in the agreement of sale.

The inclusion of these safeguards is intended to ensure that the property is utilised
for its intended development purpose and that the Municipality is protected against
speculative land acquisition or land banking practices that could delay the economic
development objectives associated with the project.
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Bulk Infrastructure Provision and Development Contributions:

The scale and integrated nature of the proposed Caledon Airfield and Industrial Hub
development will require the provision of bulk municipal infrastructure, including
water supply, sewerage systems, stormwater management, electricity networks, and
road infrastructure necessary to support the proposed land uses.

In accordance with the Theewaterskloof Municipality Development Contribution
Policy, developers are required to contribute towards the cost of bulk municipal
infrastructure required to support new development. The extent of such infrastructure
requirements will be determined by the Department: Technical Services, based on
the anticipated service demand generated by the development.

Feasible mechanisms for the provision of the required bulk infrastructure.

The first option would require the developer to pay development contributions as
determined by the Municipality in accordance with the Development Contribution
Policy, whereafter the Municipality would assume responsibility for the installation of
the required bulk infrastructure. Given the scale of the proposed development, this
option would require significant municipal capital expenditure which would need to
be incorporated into future municipal budgeting and infrastructure planning
processes. As the integrated development concept was not previously included in
the Municipality’s capital budgeting framework, this option could result in substantial
delays in the implementation of the project.

The second option, which is provided for in the Development Contribution Policy,
allows a developer to install bulk engineering services in lieu of development
contributions, subject to the approval of the Municipality and the conclusion of a
formal services agreement. Under this mechanism, the developer would assume
responsibility for the design, installation, and delivery of the required bulk
infrastructure in accordance with municipal engineering standards. The cost of such
infrastructure may then be offset against the calculated development contribution
liability associated with the development.

Where infrastructure is installed in lieu of development contributions, the
Development Contribution Policy requires that a formal Services Agreement be
concluded between the Municipality and the developer, which must define the
infrastructure to be provided, the applicable engineering standards, the
implementation programme, the cost of the infrastructure, and the transfer of the
completed assets to the Municipality.

Given the scale and complexity of the proposed development, the installation of bulk
infrastructure by the developer in lieu of development contributions is considered the
most practical and financially responsible implementation mechanism. This approach
enables the provision of bulk services to be aligned with the phased implementation
of the development while avoiding significant upfront municipal capital expenditure.
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In the context of the Municipality’s current financial position and the ongoing
implementation of the Financial Recovery Plan (FRP), this model represents the
preferred option as it ensures that the required infrastructure can be delivered
without placing additional financial pressure on the Municipality’s capital budget.

COMMENTS FROM THE DIRECTORATE FINANCE

Recommendations are supported; property is not required to provide the minimum
level of basic municipal service delivery.

COMMENTS FROM THE DIRECTORATE ECONOMIC DEVELOPMENT AND
PLANNING

The integrated development as proposed is supported, as it will improve the socio-
economic conditions in Caledon.

COMMENTS FROM THE DIRECTORATE COMMUNITY SERVICES
(OPERATIONAL)

Support the recommendations to Council as this proposed development will support
economic growth in the region, create jobs opportunities and position Caledon as a
new economic growth node in the Overberg.

FINANCIAL IMPLICATIONS (ITEM AUTHOR)

There are no immediate financial implications arising from the approval sought.
Costs may include statutory valuation, advertising, and professional advisory
services where required. The proposed development is expected to generate long-
term financial benefits, including capital revenue from land disposal; increased
municipal rates and service revenue; reduced municipal energy costs through
renewable energy CSl initiatives.

LEGAL IMPLICATIONS (ITEM AUTHOR)

The proposed disposal is governed by section 14 of the MFMA, the Municipal Asset
Transfer Regulations (MATR), 2008, the Supply Chain Management Regulations,
the Spatial Planning and Land Use Management Act (SPLUMA), and the
Municipality’s Administration of Immovable Property Policy.

Legislative Legislative Requirement | Application in this Report
Provision L i
MFMA Municipal Council must determine l Council is requested in this report

Section that the asset is not required to | to confirm that the land is not

14(2)(a) j provide the minimum level of basic ' required for the minimum level of
| municipal services before it may be basic municipal services and that
2 disposed of. its strategic value lies in supporting
| economic development.

MFMA | Council must approve the transfer Council approval is sought in
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principle to allow the Mun|C|paI|ty to
proceed with the legislative
disposal process and valuation
determination. o
The report requests Council
approval in principle and confirms
that the disposal will follow the full
statutory process prescribed by

MATR.

e e e ]

The proposed dlsposal “will be
implemented through a competitive
bidding process in compliance with
the Municipality’'s SCM Policy and
applicable legislation.

The report?tutﬁheé the economic

development potential, job
creation, and the requirement for
an independent market valuation
before any transaction is
concluded. o

The Mun|C|paI|ty has assessed that
the land is not required for future
municipal service delivery, and its |
highest value lies in facilitating
economic development.

Section of the capital assets after
| 14(2)(b) considering fair market value and
the economic value to be received.
MATR Transfer of municipal capital assets
Regulations must be conducted in accordance
—Reg5 with Section 14 of the MFMA and |
the prescribed regulatory |
framework.
MATR ‘Disposal of municipal assets must
Regulations | occur through a fair, equitable,
—Reg 6 transparent and competitive
process. !
MATR "Council must consider fair market
Regulations | value, economic benefit, and
—Reg?7 community impact before approving
disposal.
MATR | Whether the capital asset may be
Regulation | required for the municipality’s own
7(a) use at a later date.
'MATR Tﬁgvexpecte‘d loss o'r“gain “resﬁlt'ihg
Regulation from the proposed transfer or
7(b) disposal.
MATR The extent to which compensation
Regulation  is received will result in significant
7(c) economic or financial cost or
benefit to the municipality.
f |
MATR The risks and rewards are I
Regulation  associated with the operation or
7(d) control of the capital asset in
relaton to the municipality’s
| interests.
|
MATR The effect the transfer or disposal |

The disposal is expected to
generate capital revenue from the
land sale, together with long-term
economic and financial benefits
through private investment and
expanded  municipal  revenue
streams. |
The proposed development is |
expected to generate sugnlfcantf
economic  benefits,  including '
investment inflows, employment
opportunities, and expansion of the
municipal rates base.

The Mumcnpahty currently derives
limited benefit from the
undeveloped land. The proposed
development introduces substantial

| economic rewards while mitigating

municipal financial risk through‘
private sector investment. |
The dlsposal is expected to |
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| strengthen the Municipality’s long-

term financial sustainability through

increased economic activity, rates

' revenue and reduced infrastructure

| burden on the Municipality.

The development will be subject to ’
statutory approvals, development

conditions, milestone obligations

and reversionary safeguards to

ensure compliance with  the

intended development objectives.

Costs associated with the dlsposal
will  be Ilimited to valuation,
advertising and  administrative
processes, which will be managed
within operational budgets.

Regulation | will have on the municipality’s credit
7(e) . rating, borrowing capacity, financial
| position and cash flow.

MATR Any limitations or  conditions
Regulation | attached to the asset or its transfer
7(f) and consequences of non-
compliance.
'MATR | The estimated cost of the proposed
Regulation ' transfer or disposal.
7(9)
_“M-ATf"R_‘"—‘ " The transfer 6f_5r_1y liabilities and |
! Regulation ' reserve funds associated with the |
i 7(h) capital asset.
l
I
|
; MATR Any comments or representations |
Regulation | received from the local community
7(i) or interested persons.
MATR | Any  written  views  and
Regulation = recommendations from National
703) Treasury and the  relevant
Provincial Treasury.
MATR The interests of any affected organ
Regulation | of state, the municipality’s own
7(K) strategic, legal and economic
interests, and the interests of the
local community.
MATR ’ édmpliandé with the legislative
Regulation | regime applicable to the proposed
7(1) transfer or disposal.
SCM Municipal procurement and

i obligations,

The successful developer will
assume full responsibility for
development  costs,  statutory
approvals and infrastructure
thereby limiting
municipal financial exposure.

The project responds to market
interest and investor enquiries,
while the broader development
concept promotes employment and
economic development within the
local community.

| The disposal process will comply

with all legislative requirements
and oversight frameworks,
including those applicable under
the MFMA and MATR.

The development allgns with the
Municipality’s Investment Portfolio
Strategy, the Growth for Jobs
(G4J) strategy, and broader
economic development objectives
within the region. |
The d:sposal will be |mplemented l
in compliance with the MFMA’

Municipal Asset Transfer
Regulations, Supply Chain
Management Regulations,

SPLUMA and the Municipality’s |

Administration ~ of  Immovable |
Property Policy.
The disposal process will be
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Regulations disposal processes must comply
| with the SCM framework to ensure i Municipality’s SCM procedures and

- ; transparency and fairness. | competitive bidding framework.
SPLUMA ' Development may proceed onlyiThe successful developer ‘will be
and once all planning approvals and | | responsible for rezoning,
Municipal statutory authorisations are . environmental approvals, aviation
. Planning obtained. E approvals and other statutory
| Legislation I | authorisations at its own cost and
R R sk,

"implemented  through the |

S—

COMMENTS FROM INTERNAL AUDIT

Supported.
RISK MANAGEMENT IMPLICATION (ITEM AUTHOR)

The primary risks associated with the proposed disposal relate to procedural non-
compliance, market failure, infrastructure constraints, and reputational exposure.
These risks will be mitigated through strict adherence to MFMA and MATR
requirements, the inclusion of appropriate development conditions in the sale
agreement, and ongoing Council oversight throughout the disposal and
implementation phases.

Environmental, planning, and infrastructure risks will be mitigated by placing full
responsibility for statutory approvals and bulk service contributions on the purchaser,
in accordance with applicable legislation and municipal policy.

COMMENTS FROM LEGAL SERVICES

| support the integrated master-planned development approach, which aligns with
the Municipality's investment strategy and the Western Cape's Growth for Jobs
framework.

The consolidated disposal framework is appropriate and avoids fragmented land-use
planning. The projected 3 000+ employment opportunities further strengthen the
development case.

The proposed competitive bidding process, development milestones, and
reversionary safeguards adequately address compliance and reduce risk of
speculative land holding.

| support the recommendation that the developer install bulk infrastructure in lieu of
development contributions, given the Municipality's financial constraints and the
scale of required services.

Rescinding past Council resolutions is appropriate to ensure a single, legally sound
development process.
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Overall, | support the in-principal disposal as it presents strong economic, spatial,
and governance merits for the Municipality.

COMMENTS FROM RISK MANAGEMENT

Noted the content of the item.

RECOMMENDATION BY ITEM AUTHOR:

It is recommended that Council resolve as follows:

1.

Council take note of all applicable legislative processes and legal
compliance as provided for in the report.

Approves in principle, in terms of Section 14 of the MFMA and the
Municipal Asset Transfer Regulations, the disposal by way of sale of land
approximately between 250- and 300-hectares forming part of the Caledon
Airfield and Chavonnes Industrial Hub precinct as a single integrated
development opportunity as illustrated on the attached locality plan.

Confirms, in accordance with Section 14(2)(a) of the Municipal Finance
Management Act, that the said municipal property is not required to provide
the minimum level of basic municipal services, and that the strategic value
of the property lies in its potential to support long-term economic
development and investment within the Theewaterskloof municipal area.

Council further recognises the strategic importance of the proposed
development in positioning Caledon as a regional economic growth node
within the Overberg District and supporting the Western Cape
Government’s Growth for Jobs strategy

Rescinds or amends previous Council resolutions where necessary as
provided for in the above discussion.

Authorises the Accounting Officer to initiate the required statutory and
SCM processes required to give effect to the disposal of the property,
including;

6.1. placement of a public notice as part of a public and transparent
process to request comments or reviews from the general public for
consideration.

6.2. the procurement of an independent valuation

6.3. the implementation of a competitive disposal process as provided for
in applicable legislation.

6.4. the preparation of the necessary transaction and development
documentation, including appropriate development conditions,
milestone obligations, and reversionary safeguards
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6.5. that all application processes can be conducted to obtain appropriate
legislative authorisations which would include Town Planning and
Building Control

7. Notes that the proposed disposal process will incorporate appropriate

development obligations and implementation milestones in order to
ensure that the property is developed in accordance with the intended
master-planned development concept and that the Municipality is
protected against speculative land acquisition or land banking.

Notes that the final transaction will be submitted for approval by the
Delegated Authority.

That the bulk municipal infrastructure required to support the proposed
development be designed, funded and installed by the developer in lieu of
the payment of development contributions, in accordance with the
Municipality’s Development Contribution Policy, and subject to the
conclusion of a Services Agreement with the Municipality, which
agreement will regulate the design standards, implementation, ownership
transfer, and integration of such infrastructure into the municipal
engineering services network.

RESOLVED BY MANAGEMENT: 23 MARCH 2026

It is resolved:

1.

2,

That the agenda-item be referred back.

That all Council Resolutions which need to be rescinded, be included under
point 5.

It was further noted that this matter relates to a municipal airport, and that
the Director: Economic Development and Planning, Ms N Baliso, is
requested to verify all the details in this regard and include it in the agenda-
item.

That the amended agenda-item be presented at a Management Meeting
before it is submitted to the Economic Development Portfolio Committee
for discussion.

Agenda-item referred back.
For finalization by the Director: Economic Development and Planning, Ms N
Baliso.

RESOLVED BY MANAGEMENT: 07 MAY 2026
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1. Management resolved that the agenda-item be referred back to be
amended.

2. That the amendments to the agenda-item must include the following:
2.1 That no amendments must be made to the original agenda-item and
recommendation which serves at the Management Meeting of 23
March 2026. That the amendments which were made, be corrected.

2.2 That all amended/new information in the agenda-item be included
under the heading “Additional information by item Author”.

2.3 That a new “Recommendation by Item Author” be included directly
below the amended/new information.

2.4 That the amended agenda-item be represented to Management for
consideration.

1. Agenda-item referred back.
2. Forfinalization by the Manager: Property Management, Mr E Wessels.

COMMENTS FROM DIRECTORATE

Item was corrected and all amendments made on the Item following 23 March 2026
Management meeting was changed back to the original content. New amended
recommendations were added to the additional comments by Item Author Section.

ADDITIONAL COMMENTS FROM ITEM AUTHOR

It was recommended by Management on 23 March 2026 that:
a. That all Council Resolutions which need to be rescinded, be included under point 5.
Answer: This comment is noted and acted upon.

b. That this matter relates to a municipal airport, and that the Director: Economic
Development and Planning, Ms N Baliso, is requested to verify all the details in
this regard and include it in the agenda-Iltem.

Answer: Comments is noted and the following must be added to the report: The
existing Caledon Airfield is presently reflected in the records of the South
African Civil Aviation Authority as Caledon (FACG) under Aerodrome
Registration No. R394 for general aviation purposes. The available
information indicates that the facility is a registered Category Z aerodrome,
being an unlicensed aerodrome recognised by SACAA, rather than a
licensed public airport.

The Municipality further notes that the Caledon Flight Club, which operates
from the premises, appears to function as the current local aviation body
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and practical custodian associated with the continued occupation, use, and
administrative maintenance of the registered aerodrome.

Following additional information required the following amended
recommendations as proposed to the Item:

AMENDED RECOMMENDATION BY ITEM AUTHOR:

It is accordingly recommended that Council:

1.

take note of the legislative and governance framework as provided for in
this report;

approve in principle the disposal by way of sale of approximately 300
hectares forming part of the Caledon Airfield and Chavonnes Industrial
Hub precinct as a single integrated development opportunity;

confirm that the said property is not required for the minimum level of
basic municipal services and that its strategic value lies in its
redevelopment and economic development potential;

Rescinds previous Council resolutions insofar as they relate to the
separate development or disposal of portion of land included in this
proposed disposal. These resolutions include the following:

4.1. SC14/2014 and C149/2021, which approved the development of a
portion of land for industrial development purposes

4.2. Resolutions which supported the Flight Park development concept
and related aviation-related activities

4.3. C25/2023, which approved a portion of Erf 1 Caledon for farming or
agricultural development initiatives as well to explore the potential
development of renewable energy infrastructure

authorise the Accounting Officer to initiate the required statutory,
valuation, public participation and competitive disposal processes;

authorise that the successful bidder may proceed with obtaining all
appropriate legislative authorisations which would include amongst others,
Town Planning and Building Control approvals.

note that the eventual disposal documentation will incorporate
development obligations, milestone requirements and reversionary
safeguards; and

approve that the required bulk municipal infrastructure required to support
the proposed development be designed, funded and installed by the
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developer in lieu of development contributions, subject to a Services
Agreement with the Municipality.

notes that the final transaction will be submitted for approval to the
Delegated Authority.

RECOMMENDATION BY MANAGEMENT TO THE EMC: 04 JUNE 2026

It is accordingly recommended that Council:

1.

take note of the legislative and governance framework as provided for in
this report;

approve in principle the disposal by way of sale of approximately 300
hectares forming part of the Caledon Airfield and Chavonnes Industrial
Hub precinct as a single integrated development opportunity;

confirm that the said property is not required for the minimum level of
basic municipal services and that its strategic value lies in its
redevelopment and economic development potential;

Rescinds previous Council resolutions insofar as they relate to the
separate development or disposal of portion of land included in this
proposed disposal. These resolutions include the following:

4.1. SC14/2014 and C149/2021, which approved the development of a
portion of land for industrial development purposes

4.2. Resolutions which supported the Flight Park development concept
and related aviation-related activities

4.3. C25/2023, which approved a portion of Erf 1 Caledon for farming or
agricultural development initiatives as well to explore the potential
development of renewable energy infrastructure

authorise the Accounting Officer to initiate the required statutory,
valuation, public participation and competitive disposal processes;

authorise that the successful bidder may proceed with obtaining all
appropriate legislative authorisations which would include amongst others,
Town Planning and Building Control approvals.

note that the eventual disposal documentation will incorporate
development obligations, milestone requirements and reversionary
safeguards; and

approve that the required bulk municipal infrastructure required to support
the proposed development be designed, funded and installed by the
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developer in lieu of development contributions, subject to a Services
Agreement with the Municipality.

notes that the final transaction will be submitted for approval to the
Delegated Authority.

RECOMMENDATION BY THE EMC TO COUNCIL: 17 JUNE 2026

After the Chairperson had given the Councillors an opportunity, and the item had
been thoroughly discussed, on a proposal by Alderman S Fredericks and seconded
by Alderman C Clayton it was recommended as follows:

1.

That Council take note of the legislative and governance framework as
provided for in this report;

That Council approve in principle the disposal by way of sale of
approximately 300 hectares forming part of the Caledon Airfield and
Chavonnes Industrial Hub precinct as a single integrated development
opportunity;

That Council confirm that the said property is not required for the minimum
level of basic municipal services and that its strategic value lies in its
redevelopment and economic development potential;

That Council rescinds previous Council resolutions insofar as they relate
to the separate development or disposal of portion of land included in this
proposed disposal. These resolutions include the following:

4.1. SC14/2014 and C149/2021, which approved the development of a
portion of land for industrial development purposes

4.2. Resolutions which supported the Flight Park development concept
and related aviation-related activities

4.3. C25/2023, which approved a portion of Erf 1 Caledon for farming or
agricultural development initiatives as well to explore the potential
development of renewable energy infrastructure

That Council authorise the Accounting Officer to initiate the required
statutory, valuation, public participation and competitive disposal
processes;

That Council authorise that the successful bidder may proceed with
obtaining all appropriate legislative authorisations which would include
amongst others, Town Planning and Building Control approvals.
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That Council note that the eventual disposal documentation will
incorporate development obligations, milestone requirements and
reversionary safeguards; and

That Council approves that the required bulk municipal infrastructure
required to support the proposed development be designed, funded and
installed by the developer in lieu of development contributions, subject to a
Services Agreement with the Municipality.

That notes that the final transaction will be submitted for approval to the
Delegated Authority.

RECOMMENDATION TO COUNCIL:

It is recommended:

1.

That Council take note of the legislative and governance framework as
provided for in this report;

That Council approve in principle the disposal by way of sale of
approximately 300 hectares forming part of the Caledon Airfield and
Chavonnes Industrial Hub precinct as a single integrated development
opportunity;

That Council confirm that the said property is not required for the minimum
level of basic municipal services and that its strategic value lies in its
redevelopment and economic development potential;

That Council rescinds previous Council resolutions insofar as they relate
to the separate development or disposal of portion of land included in this
proposed disposal. These resolutions include the following:

4.1. SC14/2014 and C149/2021, which approved the development of a
portion of land for industrial development purposes

4.2. Resolutions which supported the Flight Park development concept
and related aviation-related activities

4.3. C25/2023, which approved a portion of Erf 1 Caledon for farming or
agricultural development initiatives as well to explore the potential
development of renewable energy infrastructure

That Council authorise the Accounting Officer to initiate the required
statutory, valuation, public participation and competitive disposal
processes;

That Council authorise that the successful bidder may proceed with
obtaining all appropriate legislative authorisations which would include
amongst others, Town Planning and Building Control approvals.
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7. That Council note that the eventual disposal documentation will
incorporate development obligations, milestone requirements and
reversionary safeguards; and

8. That Council approves that the required bulk municipal infrastructure
required to support the proposed development be designed, funded and
installed by the developer in lieu of development contributions, subject to a
Services Agreement with the Municipality.

9. That notes that the final transaction will be submitted for approval to the
Delegated Authority.
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ANNEXURE A: CALL FOR PROPOSALS DOCUMENTATION

THEEWATERSKLOOF MUNICIPALITY

ECONOMIC DEVELOPMENT AND PLANNING

CALL FOR PROPOSAL - FUTURE DEVELOPMENT OF
DISTINCT LAND PARCELS IN TOTAL OF APPROXIMATELY
251 HECTARES, IN CALEDON REGION.

October 2025

ISSUED BY:

DIRECTORATE: ECONOMIC DEVELOPMENT AND
PLANNING

THEEWATERSKLOOF MUNICIPALITY

P O BOX 24

CALEDON

7230
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Theewaterskloof
Municipality

Notice and Call for Development Proposals

CALL FOR PROPOSALS (CFP) - FUTURE DEVELOPMENT OF DISTINCT LAND PARCELS
IN TOTAL OF APROXIMATELY 251 HECTARES, IN CALEDON REGION.

The Theewaterskloof Municipality invites submissions from qualified developers, investors or project teams
to present high-level development concepts (market research, land-use model, infrastructure strategy) for
the future use of approximately 251.7 hectares of municipal land located in the Caledon area (Parcels A:
36.8 ha; B: 46.6 ha; C1: 80.8 ha; C2: 87.5 ha). Uses may include integrated housing (including lifestyle or
social housing), industrial hub/airport/cargo, mixed-use business precinct, renewable energy or
combinations thereof.

Key details:

Advertisement date: 29 October 2025 / Submission Deadline: Friday 28 November 2025 being
30 days after advertisement date.

Submission Requirements: High-level non-monetary concept proposal (max 20 pages), including market
research, concept plan, servicing & approval path, governance/viability assumptions. No purchase/rental

offers required.

Baseline Data Available: Aerial maps, current zoning summary, municipal bulk-contribution policy are

available on request.

Interested parties may submit written questions up to 14 November 2025 to Mr E Wessels for additional

information, to avoid a delay in feedback for the deadline.

How to obtain the full CFP Document: Request via email to ronaldwe@twk.gov.za with subject “CFP

Caledon Mixed-use Development — Request Document” to receive a PDF copy.

Submission: Electronic PDF submission to ronaldwe@twk.gov.za and confirmation of receipt will be

issued.

The Municipality reserves the right to accept none, some or all proposals as concept proposals and is not

bound to proceed with the disposal process without further Council approval.

This is an open invitation to local, national and international developers and investors. Explore the potential

of Caledon’s next-generation growth frontier and submit your visionary development concept.



CALL FOR PROPOSALS
THEEWATERSKLOOF MUNICIPALITY

PROJECT: FUTURE DEVELOPMENT OF DISTINCT LAND PARCELS IN CALEDON
REGION.

1. Overview

The Theewaterskloof Municipality invites high-level development proposals from suitably qualified
companies, organisations or individuals (the “Respondents”) for the future development of four
distinct land parcels in the Caledon area, together comprising approximately 251.7 hectares. The
objective is to discover the market's best concept for development of these properties (either
individually or as an integrated entity) that responds to current market demand, regional economic
trends, and the strategic growth aspirations of Caledon and the Municipality. No monetary offers

(purchase/rental bids) are required at this stage.

2. Project Description & Site Information

Proposed Airfield / Industrial Hub - Caledon

s 2B e Blly, B3 S el Sarue

Disclaimer: N
0 0,475 0,95 19 1:18 056 The Theewaterskoof Municipafity accepts no resp onsibility for |

ERGRTETE I ST e ki and will not be liable for any errors or ommisions
Date: 2025/09/18 contained herein.
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The land parcels are described as follows and presented on the Aerial Map;

o Parcel A (Industrial Hub) e approx. 36.8 o Utility Zone
ha

e Parcel B (Existing un-registered e approx. 46.6 e Transport

Airfield) ha Zone

e Parcel C1 (Vacant Land) e approx. 80.8 o Utility Zone
ha

e Parcel C2 (Vacant Land) e approx. 875 o Utility Zone
ha

o Total area: e approx. 251.7
ha.

2.1. These parcels form a linked footprint, providing potential connectivity between
Chavonne’s Road and Hemel & Aarde Road via a purpose-designed access road capable
of accommodating large vehicles and industrial use. The Respondents should consider
the implication of that new access road as part of their proposal including servicing,
infrastructure, Bulk service contributions, and phasing development.

2.2. Current services (water, sewer, electricity, road access) are available to parts of the site
but are not comprehensive across all parcels;

2.2.1. the successful concept must address bulk services, infrastructure
upgrade/contribution and potential alternative/green service solutions (e.g.,
renewable energy, alternative servicing models).

2.2.2. Zoning/land-use designations may change: Respondents must assume that
rezoning, township establishment (if required), environmental approvals and other
statutory approvals will be the responsibility of the developer as part of their concept
submission.

3. Strategic Context & Objectives

The key strategic rationale for this Call for Proposals is to request development proposals that

will capitalise on:
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3.1. Capturing overflow migration and investment demand from surrounding towns (e.g.,

Hermanus area) into Caledon;

3.2. Supporting mixed-use development that integrates industrial, commercial, lifestyle

housing, and aviation/cargo/passenger and other innovative uses;

3.3. Creating employment, investment, and long-term municipal revenue through rates, taxes

and commercial activity;

3.4. Establishing a new generation development footprint for Caledon that is responsive to
current market trends, such as urban-rural transition, lifestyle living, industrial logistics

and renewable energy, rather than historic feasibility studies;

3.5. Ensuring that development of these parcels is phased or integrated in a way to avoid
under-utilisation (for example, avoiding a scenario of only low-cost housing without

employment generation) and thereby protect the economic viability of the Municipality.

3.6. The Municipality does not set fixed numeric targets (jobs, investment quantum or housing
units) at this stage; rather the Respondent must demonstrate through market research
and concept how their proposal aligns with these strategic objectives and the local

context.
4. Scope of the Call for Proposals
Respondents are invited to submit a high-level concept proposal that addresses the following:

4.1. Market research and assessment of demand in the Caledon / Overberg region and
indication of sectors/uses that are viable;

4.2. Proposed development model, which may include one or more of either on an individual

parcel (A, B, C1 or C2) or as an integrated approach (all parcels).

4.2.1. integrated housing/social housing; secure lifestyle living;

4.2.2. industrial hub;

4.2.3. passenger/cargo airport elements with private hangers/flight-park concept;
4.2.4. mixed-use business/office park;

4.2.5. renewable energy precinct; or combinations thereof



4.3.

4.4,

4.5.

4.6.

4.7.

4.8.

5.2.

5.3.

5.4.

5.5.
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High-level land-use plan concept showing proposed uses, phasing, road access,
infrastructure and relationship to the Chavonne’s Road / Hemel & Aarde Road access.

Outline of servicing strategy: water, sewer, electricity, storm water, road access and bulk

contributions; including any innovative or renewable service solutions proposed.

Outline of statutory/approval path: zoning/rezoning, township establishment (if required),
environmental approvals, heritage/aviation constraints (if relevant) and infrastructure

upgrades.

High-level viability/business-case assumptions (no detailed costing required) showing

how the proposal is likely to deliver value, jobs, investment and municipal benefit.

Governance / delivery model: e.g., Selling or Long-term leasing, phased approach, single

developer or multiple precinct developers; showing how the proposal will be managed.

Respondents should not include any monetary offer (e.g., purchase price, rental fee) as

part of this submission.

. Submission Requirements
5.1.

Proposals must be submitted in English.

Submission deadline: 28 November 2025 , being 30 calendar days from date of official

advertisement

Each submission should be limited to maximum 20 pages (excluding appendices) and
must include: cover page, table of contents, executive summary, market research &
concept, high-level plan/diagram, servicing/exits/approval path, viability assumptions,

governance/delivery model.

Respondents may request baseline data (aerial maps, current zoning/land-use
information, general referencing of bulk services / municipal contribution policy) from the

Municipality; contact details will be provided in the advertisement.

A non-binding informal briefing (via Teams or in person) may be requested by interested
parties. Questions may be submitted in writing to the Municipality up to 14 November
2025 to avoid a delay in feedback before the deadline; responses will be published in a
Q&A addendum.
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Submissions must be delivered electronically (PDF) to the dedicated email address
specified in the advertisement and a signed original copy must be retained for auditing

purposes.

6. Evaluation Approach

The submissions will be assessed against the following high-level criteria:

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

6.7.

Strength and credibility of market research and demand assessment, including

responsiveness to Caledon/Overberg context.

Quality and innovation of the development concept and land-use plan (use mix, phasing,

integration, access).

Clarity and feasibility of infrastructure/servicing strategy (including renewable or

alternative service solutions).

Viability/business-case assumptions (jobs, investment, municipal benefit), even at high-

level.
Appropriateness of delivery/governance model and phasing plan.
Alignment with strategic objectives of the Municipality.

The Municipality reserves the right to accept none, one or multiple proposals, and to
proceed (or not) with a formal disposal process following Council consideration. Short-
listing may occur, and Respondents may be invited to present to the Municipality before
final selection of preferred concept. No binding award will result from this stage; the
preferred concept(s) will be submitted to Council for direction and then a formal
competitive disposal process will be initiated in line with relevant legislation (e.g.,
Municipal Finance Management Act, Municipal Asset Transfer Regulations and TWK

Supply Chain Management Policy).

7. Legal & Administrative Conditions

7.1.

7.2.

7.3.

The Theewaterskloof Municipality reserves the right to withdraw, amend or cancel this
Call for Proposals at any time and is under no obligation to accept any proposal or to
appoint a developer from this process.

Respondents will incur all costs associated with the preparation and submission of their
proposal.

All proposals will become the property of the Municipality and will not be returned.
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7.4. Confidentiality: The Municipality will treat submissions as confidential but cannot
guarantee that all information will not be disclosed if required by law (e.g., PAIA or MFMA).

7.5. Conflict of interest: Respondents must disclose any potential conflict of interest for record
purposes.

7.6. Confidential meetings or briefings will not constitute a contract between the Respondent
and the Municipality unless confirmed in writing.

7.7. Compliance with applicable legislation is required (e.g., SPLUMA, MFMA, municipal land-
use and disposal policy).

7.8. The Respondent’s proposal will not be construed as acceptance by the Municipality; only
a Council resolution and formal disposal transaction will create any legal obligation.

. Contact & Document Access

Complete details of how to obtain the baseline data, request briefing details, submit
questions and submit proposals will be included in the public advertisement.

For enquiries, please contact:
Edward Wessels

Head: Property Management
Theewaterskloof Municipality

028 214 3383 | ronaldwe@twk.gov.za
Website: www.twk.gov.za
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ANNEXURE B: AERIAL MAPS / LOCALITY PLANS OF
THE PROPOSED DEVELOPMENT AREA

Proposed Airfield / Industrial Hub - Caledon
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ITEMTITLE

C150/2026 DIRECTORATE FINANCE: PROGRESS REPORT ON AUDIT
ACTION PLAN FOR 2024-2025

[English version of the report is the original]

FILE NUMBER

5/14/1/1/1
PURPOSE OF REPORT

To inform Council of the progress made on the Audit Action Plan for the 2024-2025
financial year.

BACKGROUND

An Audit Action Plan was compiled to address the audit findings in the Auditor
General’s final Management Report for the 2024-2025 financial year. The aim is to
strengthen the internal control environment and prevent recurring audit findings.

DISCUSSION

The updated 2024-2025 Audit Action Plan is attached. The updates on the Audit
Action Plan were confirmed by Internal Audit in June 2026.

FINANCIAL IMPLICATIONS (ITEM AUTHOR)

None.

LEGAL IMPLICATIONS (ITEM AUTHOR)

Section 131(1) of the MFMA states: A municipality must address any issues raised
by the Auditor-General in an audit report. The mayor of a municipality must ensure
compliance by the municipality with this subsection.”

Section 165 and 166 of the MFMA as per the assurance function.

RISK MANAGEMENT IMPLICATION (ITEM AUTHOR)

None.

RECOMMENDATION BY ITEM AUTHOR:

It is recommended that Council takes cognizance of the Progress of the
2024/2025 Audit Action Plan.
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RECOMMENDATION BY THE FINANCE COMMITTEE TO EMC: 17 JUNE 2026

After the Chairperson had given the Councillors an opportunity, and the item had
been thoroughly discussed, it was unanimously recommended as follows:

That Council takes cognizance of the Progress of the 2024/2025 Audit Action
Plan.

RECOMMENDATION BY THE EMC TO COUNCIL: 17 JUNE 2026

After the Chairperson had given the Councillors an opportunity, and the item had
been thoroughly discussed, on a proposal by Councillor H Linnerts and seconded by
Councillor Y van Tonder it was recommended as follows:

That Council takes cognizance of the Progress of the 2024/2025 Audit Action
Plan.
RECOMMENDATION TO COUNCIL:

It is recommended that Council takes cognizance of the Progress of the
2024/2025 Audit Action Plan.




In light of the discrepancy, which does ’ 3
Management recognizes and accepts not affect the disagreement to the audit
that the audit finding accurately identifies |finding, management willimmediately
a crifical root cause: the discrepancy consider and take steps to amend the
t;::gZ?gj:::z?:;s:‘;sgzﬁg'gg M fgv';:glm ggz:;ﬁg:ﬂf f.?::gfe?:lx Management's response has been acknowledged. The finding remains valid as the shortened advertising period limited the
During the audit of procurement and contract management, it was identified that certain contracts of a long-term Policy and the requirements of the confract" and "contract with a long-term QZZOJ:::Z"'O' ‘:::;sp z:g::;alesﬁz:‘ll’?vséﬁcpcég:rp‘g: :}'her;ee?;'mzassh n? Z’;‘g: ::g:z“:m":ni?:ﬁg:g:snz;s do:r:::reeiore the C;;’:z:t’gz;::;ﬁ?%zﬂs yzgzis The
SCM - Adverlising |nature (exceeding one year) were adverfised for periods shorter than the minimum 30 days required by law. This practice |nafional MFMA SCM Regulations. nature", as well as the associated ;GVeﬁol non—cpémplicl'nce wiﬁbs vepo??e d zn inthe au‘c)ﬁelor repo, PRy 9 9 Policy will be updated and presented fo| :)evis ed policy contains definifions for a I;:n 9
01- 01-2024-2025 long term conftracts| confravenes the applicable legislafive framework governing municipal supply chain management. advertising period clauses in Paragraph B SCM Manager Council before 31 March 2026 with fhe term contract as well as a contract of along
for less than 30 This pollcy's definlfion of a “confract with |21, to dlign fully with SCM Regulations. Management indicated that no corections is required in the financial statements , therefore the iregular expenditure of R371 draft Budget submission. term nature. An item regarding this was also
days Th7 lpsumcien' c:dv'ervlsing period prevented other potential suppliers from parficipating, leading to a non-compliant and |a long-ﬁj;‘m r;:lure“ as exceeding’:wee We will uls:) imple{nenb i"'elf"c'l co;rrgl 382,45 will be taken fo ur i s and with o’herun’correc'e o misstaternents and will include it as presented fo the MPAC meefing of 29 Apil
unfair procurement process :;Ji;;n?'h;;:zsgfsg’?yslzgr'o Iehis mijc:rs:;::i;\";zzl:rref/c::ﬁ;?:ﬁn'engunng uncorrected in the table of the management representation letter. If the amount in aggregate with other amounts resultin a 2026.
misalignment, Therefore it is nof a discrepancies prospeciively. material misstatement it will have an effect on the audit opinion.
procurement process finding rather a
policy finding as the application remains ~ [The SCM policy provisions have also
accurate by the SCM team been applied consistently as per previous
financial years audited.
The roof cause sfems from inadequate lssues 1 and 2
internal verification processes and 1. Strenghten ifrenal confrols throough
insufficient oversight over the service the introduction of a perffoamnce
provider's configuration and perfomance |management verification checklist to be
data alignment.intenal controls were not  [used before quarterit reprting and
robust enough fo independently verify the |annual submissions
alignment between the approved KPA's, |2.Establish an internal verifiaction panel
SDBIP targets, and the legislafive consisting of PMS Internal Audit and MM's
Leiq;\);i’ e'rsn:r:::;c;;l:;rseyslhe';nnsq'ag—oﬂjhls Zgﬁ;zgzmw :;du;/:ﬁcv’dqtso:gll(’: :he Management's agreement of the finding has been acknowledged. We have not yet received the updated annual
pegrforgnqnce mamge,gen, quality next financial yZur e performance report. Once received we will confirm if management adjusted for the finding. :n prczgvess. A Merr;oM was seni'to ch‘IdDireﬁ:::rs
: N ) . rom the Municipal Manager to address the
1.Difference between audited achievement and reported achievement (reported fargets) ;::'s;:r:::: ;;:f:t;c:zﬂ;gsyﬂem based SD"CS 2?;:‘; ':gﬁ?:g’?:lgzsek;rngf Addifional Auditors' conclusion In Progress - As from May 2026, the | control weaknesses. The 2025/2026 APR will be
eniries bsfore approval, and systen conﬁgumhgon vaquirs?nen's Management proposed APR considers these adjustments. Management subsequently adjusted the APR and the finding has _ PMS Section vt/ill review all SDBIP  |compiled in August 2026 qnd IA wil!rgview
02- 02-2024-2025 AOPO 2.APR not linked to the SDBIP N 4.Amend PMS Standard Operafing been resolved and deficiency will be followed up in the next audit. IDP Manager APR will be reviewed and reconciled  [updates and inform Departments |the draft APR. Internal Audit had a similar
Misstatement The deflency stems primarily from P;'ocu dures (SOP) o include a mandatory] before final submission. should there be incorect finding with the 3rd quarter 2025./20?6
3.Corrective measures not supported or not reported. ladequate infemal g; olily assurance prior [internal review of service provider werk Management's agreement of the finding has been acknowledged. We have not yet received the updated annual submissions in order fo address the |Performance Monage‘meni Audit (Difference
o submission of the Annual Perfomance |before final accepfance performance report. Once received we would confirm if management adjusted for the finding. confrol weakness idenfified behwveen au.::i:g achlivemem and rep'oﬂed
. N : achievemen orreclive measures nof
E:"D;:L:Pzi),:;: :g::'ifrl\ei:z':&? z':’e:’ 3 Additional auditors conclusion: supported or not reported.)
validation and SUPPO'ﬁsg éicumenbaqion/ 1 jzafion of reporfing We have inspected the proposed APR adjustments and noted that no adjustment has been made in relation to this finding. The
Confributing Facofros included:| 1 Internal [PMS and Fiance units to issue a uniform finding thus remains and will be reported in the Audit report as itis matericl
Capacity consfraints following staff reporing template accross all
redeployments and acting amangements [directorates to ensure consistency
2.Limited oversight over external service  [2.Strenghteing of review and verificafion
provide outputs and lack of standarised [ process:Monthly management review
templates and sessions to be insfituted chaired by the
3.Insuffiencent coordination between Muncipal Manager to validate reported
Fiance PMS and. ical D hi ts and st ina evidence
During our festing of procurement and contract management, we identfified two suppliers that the municipality . - N
Non d with, in which empl of the state institutions hold a directorship. Management nofes fhe infernal confrol The Municipality willimplement better (I:;a‘:z;\s" :z«ra::;::slc-;gxon formenvel :f:l:;nwp:d'eigc:;’igi';" g‘sg\rjwc"z’::":?cvci’doecr.}irv;m
03- 03-2024-2025 | with SCM deficiencies contfrols and apply for funds to obtain a  [Management's response has been acknowledged. The finding remains and will be included in the management report. SCM Manager 2- Application made (o} funding fo veification lool. Contract has been awarded.
regulation 13(c) The interests were not declared as required by SCM Regulation 13(c), which prohibits state employees from conducting system fo verify information. WCG to acquire verfication fool. (FI101/2026/27) B
business with an organ of the state unless declared 3
Traimng provided fo Counciliors
Training presented by: Western Cape
Provincial Treasury: financial
Govemnance
Date: 18 August 2025 Management's agreement of the finding has been acknowledged. The material non-compliance will be reported in the audit
Agenda: UIFWE and Consequence report.
Management Training
Itis noted based on management's response that the council has taken a decision to write off the below as per council
Internal Audit enquired from MPAC meeting 25 October 2025
. N N Chairperson (9 October 2025) if an
:::ﬁ.:f:'::g:‘(:;g;‘:g f’:?u?l:'lunc fion Informal Training Session can be *Bronkhorst Occupational Therapist (2023/2024 year) - amount of R 2288,00 be written off as irecoverable. _The n:uvnicipoli?y was obligated to
PART A: Consequence management nof inifiated for prior year unaulhorized, iregular and fruifless and wasteful in Janucn"y 2025. Since the schgdl.c!ed with MPAC membfrs, Intemal |*CAN Morkeling Tamoun' of R165 000.00 for the financial year 2022/2023 be written olf as irrecov.erubIeA intensify the fuf\cﬁonclity and frequency| o .
Consequent expendilure ’ recommencement, MPAC had fo address Audit, finance and IDP (awaiting *Security Consortium - amount of R 2 717 910.00 for the financial year 2022/2023 be wiitten off as irecoverable. Municipal Manager /| of MPAC meetings fo prevent NTs In progress. There are sfill prior year items
04- 04-2024-2025 Management a backlog of UIFW '0' Previous years as approval from MPAC Chairperson to +Appointment of the Municipal Manager (2023/2024 year) - amount of Rl 056 232.91 be written off. CFo intention to invoke Section 216 (2) of the outstanding that has not been presented fo /
PART B: Imegular expenditure not properly invesiigated well as ofher dufies required such as schedule fraining) +COMM11/2023/24 (2023/2024 year) - R1 094 794.02 be written off constitution. Monthly progress will be resolved by MPAC.
N reviews of Annual Report and related *Trans Manufacturing - amount of R31 524.31 be written off for the 2023/2024 financial year. provided through the office of the MM
audit reports. Addressing the backlog and CFO
: It should be noted that the process followed by council undermines the legislative process as there was lack of investigation and
Management acknowledges the no evidence was submitted to auditors fo confirm process followed. The write-off is not supported by a complete investigation.
magnitude of the outstanding UIFW items, [In line with section 32(2) of the MFMA and Municipal Budget and Reporting Regulation 75, iregular expenditure can only be
mainly due to the 106 investigative wiitten off as irecoverable after a council investigation on the recoverability of such iregular expenditure has been completed.
referrals. However, Councilis committed
to address the outstanding matters with  [Therefore, the non-compliance remains
more frequent MPAC engagements, as
evident by the items below which served
at Council subsequent to the AGSA's
review/finding date of 8 October 2025.
The fallowing items were oresented to
;b Monthly FRP reporfing and once-
Expenditure ;llhe.Munlcp:' ngg,‘:,::;.",f coss Ofy Plan |Man 's agreement of the finding has been acknowledged. The material non-compliance will be reported onin the off payment credit run is iqiormed
05- 05-2024-2025 payments not During the audit of Expenditure, payments w ere identified to have been paid over 30 days, from the day on which the  |Management is in agreement with the (FRP) will should ulimately improve then auditreport. Manager g:::?giﬁzzc:ﬂ'::ﬁ‘;g:‘ez;sz’"mms zye:'?:;:\/reizaoez gzmmﬂee In progress. Feedback provided monthly in
made within 30 invoice was received internal control deficiency. Municipdlity's cash posifion, resulting that Pl te the following if ideniified after th icafi f the original finding. This d | ch th Expenditure forman v  entif nsisfing of terms of FRP.
days the Municipality will be in a posiiion fo lease note the following items were idenfified after the communication of the original finding. This does not change the performance. govemment eniifies consisfing
make payments within 30 days outcome in any way but has been included for completeness purposes TWk, Natfional Treasury and
5 Provincial Treasury.
During our audil of iregular expendifure compleleness festing, It was idenfilied fhat The following payments, for which no
procurement processes were followed, were not recorded in the imegular expenditure register and not disclosed in Note In progress. UIFWE recons are
Incomplete 55.3 of the financial statements: Management's ugreerpen! regarding the finding has been acknowledged. We have not yet received the updated financial included ir{ ihe quarterly SCM In progress. UIFWE recons are perform.ed and
ivegular Management agrees with intemal confrol statements. Once received we would confirm if management adjusted for the finding. If management did not make the Manager 1. AFS adjusted and completfed. Infernal Audits. Infernal audit did | "©"® supplied fo Internal Auidt. No evidence
06- 06-2024-2025 Payment no.SupplierDescriptionAmount . AFS will be adjusted accordingly. adjustment, we will carry the mi: 't over fo our ted mi working paper and willinclude itin the table  Expenditure and N ST covuld be provided that the recons are
Expenditure deficiency. N B B : . N e . raise a finding regarding the UIFWE| "~ a o
disclose in the AFS (R) of the management repfesen?cfhgn letter. If the amount in aggregate with other amounts result in a material misstatement it will  [Manager SCM 2. Monthly reconciliations of UIFWe register, 1A will olow-up with next revnlawedA |A will follow-up with next SCM
31455SibakuluVIP Proteciion338 675.00 have an effect on the audit opinion. N Audit.
" SCM Audit.
31621SibakuluVIP Protection338 675.00
TOTAI677 35000




protocol requiring that all amendments
be accompanied by asigned motivation
referencing MFMA section and Circular
129 criteria. Include a KPI adjustment
Reister template, recording
] ] 4 original;/revised indicators, motivation,
i : i1,|date and authorisation.Amend the APR fo|
I:;Sﬁg:;::%:ﬁ:;j’:x;fﬁ Z:chny include footnotes for each KPI revised or )
reliance on outsourced fechnical changed. Conduct fraining for PMS Moncgemeni prowldsc} the propose&fﬂ updotgd Annual ngformqnce Report, however, no cqusimems were made to gddress the
assistance which led to inconsistent ,Tgchnical Servicles and Finance Units on |issues raised !n the finding. The APR sfill contains the same |nconsisbe?‘cie‘s apd lacks !he required ;xphnuﬁcns, supporting
| unet A oniustiied adiust o Koy port Inicators (€P1) i the SOBIP and A P . ' documentation and inferpretation of Circular 129 requirements. documentation and footnotes for the KPI amendments. As a result, the finding remains unresolved. e Direciive which was sond fo !
-Unclear and unjusfified adjustments o Key Performance Indicators (KFls) in the and AnnualFerformance Report | \ema Circular 129 requirements. N N - N In progress. A Memo was sent to all Directors
(APR) Develop a comective measure evidence all Directorates are being from the Municipal M to address th
. Hag : . g . . q . pal Manager to address the
07- 07-2024-2025 | AOPO Adjustments ) Review and verifcation of supporfing register ﬁnke_d to ecch indicator. Insfitute Mapugemen' subm'nled the proposed Annual Performance Rgpov'. but no revisions were'moc_le to address the ﬁr‘ding.jhe APR IDP Office APR will .be rewev»:efi and reconciled  [implemented. Reque;?s for control weaknesses. Internal Audit had a
2.Corrective measures not supported N " monthly review meetings between stillincludes corrective measures that are not supported by evidence, resulfing in a material misstatement as required disclosures before final submission. removals are fully motivated and | >~ 4 N
evidence for comective measures were " N . i . " B N . similar finding with the 3rd quarter 2025/2026
_ not consistently applied before APR PMS_,IMemul A\.'.dl' and Techmcgl Service. |in terms of section 46 of the Municipal Systems Act have not been comected. The finding therefore remains unresolved. cppr'o}/ed/ rejected by the Performance Management Audit.
3. Indicators removed from the Annual Performance Report submission. Revised APR to include substantiated Municipal Manager
: corrective measures before Council
Lack of a final pre-subrmission review by submission.Embed five -action rv n nent submitte '-‘ the proposed Annual Performance Report, but no revisions were made to address the finding. The
PMS uni resulted in incomplete evidence checks into PMS system finding therefore remains. . . X ) )
presentation of removed indicators. for2025/26. It should be noted if the finding reoccurs there will be an impact on the audit report should it be material.
Reinstate full descriptions of all removed
indicators in the revised APR. Infroduce a
removed indicator Summary Table in
future APRs' .Ensure quality -assurance
review by Internal Audit and PMS before
publication.
TERGITTTS TOT O PUBIE SNy O & STATS-0WNed SrTy, OF envisaged T Ne PFVIA. SECTon 11 o7 e Companies ACTIIaNes
that if a company s listed in schedule 2 or 3 of the PFMA, the expression “SOC Lid" must be included in its name. Telkom is|
only a SOC for the purposes of the Companies Act.
During our audit process we identified that the municipality makes use of Telkom for telecommunication services since 3
December 2018, when Telkom seized fo be an organ of state, without following the proper supply chain management
processes.
ELQK’OO:\:ISF/’\?C’)“;:;B tnade fo Telkom for the 2024/25 financial year amounted to R627 796.59 Naflonal Treasury has prepared a giaft
Payment no. Amoun" (RIDate When the finding was raised during the circular to clarify the meaning of "Organ Processes for regularising .
3117255 432' 0027/07/2024 2023/24 statutory audit, a collective of State" as contemplated in secfion 110 |Management's agreement of the finding has been acknowledged. ) X procurement o?_TeIkom services
Non compliance 3161354 67 5'3027 /08/2024 contenfion was put on record by various  [of the MFMA. Although the formal We have not yet received the updated financial statements. Once received we will confirm if management adjusted for the 1. AFS adjusted and completed. through the National Treasury In progress. 2025/2026 expenditure fo be
08- 08-2024-2025 | Procurement 3199154 869’! 027/09/2024 stakeholders. This approach was not circular has nof been issued, the finding. If management did not make the adjustment, we will carry the misstatement over to our ur ted mi s Icr issued Transversal Tender RT15- reported fo MPAC.
TELKOM 3004954 859'1 427/10/2024 concluded to the satisfaction of all Municipality took preventative actions by |working paper and willinclude it in the table of the management representation letter. If the amount in aggregate with other 2. Monthly reconciliafions of UIFWe 2021 are underway. Meetings
3241155 686’8527/1 1/2024 stakeholders, as the Municipality was still ~ |terminaling the contract with Telkom for | amounts resultin a material misstatement it will have an effect on the audit opinion. were held Telkom on 05 and 19
3295254 992'7027/] 2/2024 wailing for final guidance on this matter.  [all relgﬁed services. Iregular Expenditure May 2026.
3316554 868:7627/0] 12025 note in the AFS fo be updated.
3342855 718,3226/02/2025
3366855 822,8227/03/2025
3401348 461,2828/04/2025
3451241 078,1327/05/2025
3451241 342,1927/06/2025
Tatal a2720s 50
PartA
1.Unjuslified deviations from normal Supply chain processes Management's responses are acknowledged. No additional supporfing evidence was supplied to the auditors to justify the
A deviafions. We therefore will conclude that the deviations are not justifiable. One deviafion was approved for April 2026
%r%gf‘e uale Justification for Procurement processes Deviafions Part A= Management disagrees with Part A= N/A as management disagrees User departments must first proof why regarding the Pgrfpfmcnce Management
09- 09-2024-2025 Unjustifiable & finding with the finding Management indicated that no comeciions is required in the financial statements, therefore the irregular expenditure of R10 734 SCM Manager proper demand was not followed System. This devnahgn could bg seen as an
Deviations Part B: Part B - Management agrees with the Part B- AFS no’.; fo be adjusted 719.15 will be taken to uncorrected misstalements and the amount is material and results in @ modification the audit opinion. upfront alignment with draft budget Unijustifiable Deviation. No deviations were
— infernal control deficiency. . and draft procurement plan. reported for January, February & March 2026.
P - Part B 1A will follow-up with quartery SCM Audits.
2.Deviations incomectly categorised T—
In respect of the irregular expenditure, we have not yet received the updated financial statements. Once received we will
confirm if management adjusted for the finding.
" . 1- Finding resolved
|Limitation of Scope Not applicable. finding Sho.‘}'d be All documentafion was submitted to the . B Completed. No actions to follow-up as finding
10- 10-2024-2025 ;:::ac:“ - 1.Information not provided for audit :Cgr:r’?:“n’ :\’ILZc;cg;enmﬁon was AGSA. finding addressed. Finding resolved, the information was subsequently submitted after the comaf was issued SCM Manager 2-SOP on Tender Record Keeping (Hard Resolved was resolved. (see AG's conclusion)
ool = and Soff)
We acknowledge management's response that the disciplinary process will proceed. At date of this response the process was 1- Disciplinary process underway. g%’;z}'zrg;?v':_%‘;?“ﬂm% Z’fg :Zii'p:e"em
- 11-2024-2025 'c;"“q"":“ Allegations against senior manager considered by council or were invesligated None - due processes were followed Disciplinary process o proceed not yetfinalised. |Municipal Manager Resolved outcome of the Court Ruling that the
| Vianageme: M t should submit th " fth o th it ) 2- Progress reports will be submitted. disciplinary charges be set aside and
lanagement should submit the outcome of the process to the auditors. declared null and void.
1-Timeous disposal of assets through
Disposals not : ; 1 Our " . § e o " P Following receipt of the council minutes, it was confirmed that the disposal was approved on 23 October 2025. Consequently, council resolufion during financial year - Completed. No assets were disposed before
12 [12-2024.2025 cp:wvo by Property, ";!“”’f’"f':q”"""e"" Disposal nof approved by Council During the ":d" of P'F",f’f;'y p':M"L‘:“d. ‘l""‘nf"pme"" it ;‘."%’.‘“gems”' isin disagreement with the NF;L‘G:EM?";Q”‘S”' isin disagreement [ 0 i tatemen idenified i ihe finding has been However, non lance finding remains because the ;“”'"' “":ﬁ and before finalsation ot Afs. [N °"f’|" wers d"’p“"d before | ¢ uncil approval. 1A will review draft 25/26
eouncil was identified that there was no approval by the council for the assets in accordance wi e M egislation inding. wi e finding. municipality disposed of assels reflected in the financial statements prior fo obtaining council approval. Insurance Manager council approval. AFS & Audit File.
2- Quarterly verification on any disposals
Managementisin disagreement with the
internal control deficiencies, fo the effect : . . All budget related policies were reviewed
N N N Stingent internal controls are reinforced N N
Iegular thatinsufficient review processes were not i N N — N " " N SCM Manager and | To ensure mulfi- year comparative and approved by Council on 28 May 2026.
13- 13-2024-2025 | Expenditure not Reasonable steps were not taken to prevent iregular expenditure in place. To prevent adverse impacts of :2:\:3:{ cﬁ::;’gezg:‘?;?mam ement '::;ﬁgs srgfe’nr s agreement with the finding has been acknowledged. The material non-compliance willbe reported onin the Expenditure process in place , deviafions will only be UIFWE Documents were workshopped with
prevented disrupfion in service delivery and possible |. it of Y i 9 P Manager allowed for emergencies. staffin January 2026. Revised SCM Policy to
litigation, the Municipality was obligated | SVPPOM of compeiilive processes. be workshopped.
to finalize these transactions.
Management's comments have been acknowledged; however, the finding remains valid. Conducting viability assessments
would have idenfified the funding constraints, ensuring that the project did not commence unfil sufficient funds were secured for 1- Application made to Western Cape
its long-term execulion. Furthermore, the disposal of the project indicates that the original purpose for which it was inifiated will Government for funding for an
not be achieved auvtomative and completeness of asset
Audit finding verification process.
A significant observafion and major Managements also notes that "Due to internal funds being released at a slower pace than anticipated, created opportunistic Closing date for tender FIN
Managing During the audit of the asset management compliance, we identified that: attribution factor were the high level of Siingent controls (SOP's) will be criminal activifies in the form of vandalism, which ultimately resulted in the building being stipped” this indicates weaknesses in 2- Random/Periodic assesments and 03/2026/2027 was on the 29th of i .
14- 14-2024.2025 maintaining & +Some assels have been abandoned ‘ N turnover in staff which resulted in a reinforced and manual processes were | asset management compliance affecting the safeguarding of assets. Assests and compulsary annual verification May 2026. 5 Tenders was received. | In progress. Verificafion of assets started in
Safeguarding «Cerlain assefs could not be foundin the unbundiing verificalion breakdown of controls although an automated from 1 July 2025, specifically Insurance Manager 58% of movable asset verificafion |February 2026.
assefs «No annual asset verification of immovable assefs approved Standard Operating Procedure |for the transfers of movable assets. Corrective action to reinforce shingent controls is noted and will be followed up in the next financial year fo confirm if the below 3- Collaboration with Human Resource (was concluded. Grabouw and
«Cerlai N B N . for movable assets was in place. was acted upon: on new recruitments and exit processes | Villiersdorp still remain.
ertain movable assefs could not be verified in annual asset verificafion A oy
for securing for acquisition or transfer
*Management should investigate stolen assets and fighten contfrols to mitigate further assets from being stolen . assels.
*Management should take corrective actions on officials that did not perform their duties with regards o asset management as
per asset management policy




Performance- and Audit Committee In future, the queslionnaires for the Quesfionaires for annual Completed. Questionaires for annual
Members are appointed in terms of the annual evaluation of the Performance-  |Management's response are acknowledged. We recommend that management adhere to the compliance with the prescripts evaluation of PAC was sent to evol\ﬁ:ﬁon 6' PAC was sent o MPAC &
15- 15-2024-2025 | Audit C . Audit C N I e of Audit Committee Members oppfoyed Performance- and Audit and Audit Committee will be subm:nled to|of PSACF regarding the existing internal controls for the appointment of audit committee members. Infernad Audit Complefed MPAC & Management on 20 . Management on 20 March 2026. Resulls of
Charter and s are |MPAC for (already submitted March 2026. Results of evaluations evaluations will be included in fhe PAC
aligned to the MFMA requirements for to Management) and results of the The finding therefore remains as there was non-compliance with PSACF will be included in the PAC meefing of 12 June 2026
Audit Committees. evaluations will be presented to Council. meeting of 12 June 2026. .
Management comments is acknowledged and management is seeking guidance on the disclosure costs. Management is
reminded of the process below detailed in the comaf background
AFS to be adjusted. However,
Management kindly requests the AGSA to
provide guidance as to which class of
Management is in disagreement with the  |assets the CRC should be included. Itis
internal control defici The current M nent's opinion that it should be 1. AFS adjusted and completed. AFS for 2024/2025 adjusted and
Capitalised ; - . e y disclosure isin line with the included as part of the "Land and Assests and complete. AFS 2025/2026 willbe  |In progress. To be verified with the draft 25/26
1¢- 16-2024-2025 Restoration Cost Incorrect disclosure of Capitalised Restorafion Costin financial statements recommendations that emanated from Buildings" asset class, as the CRC will Il 2.To be d with interim and final |reviewed fo ensure correct F!
COMAF 30 of 2019 during the 2018/19 relates to the rehabilitation of land. AFS. disclosure.
statutory audit. Should the AGSA be of a different view, it
is requested that AGSA recommends an
dlternative class of assets, with the
reasoning for it.
Management should follow GRAP 17:42 to identify the correct class of asset
Since management has noted that the AFS will be adjusted, we await adjusted AFS. Should there be no corection the
misstatement will be reported in the auditreport.
We note that management asserts a condifional assessment of assets was conducted. However, there is no supporfing evidence
provided o substantiate that the assessment was performed. In the absence of documentation or other coroborative evidence,
we are unable to verify the completeness, accuracy, or validity of management's asserfion.
This lack of evidence raplresents a significant conrrq deﬁclgncy and raises concerns regarding compliance with the entity's 1- Applicalion made fo Western Cape
asset management policies and applicable financial reporting standards. .
- B N . . Government for funding for an .
Management further asserts the values of the assets were negligible and impairment were done however inspections were automative and completeness of assel Closing date for tender FIN
;nade fo note :‘0 ?‘nd it "wos confirmed thatimpairment recorded relates to restorafion costs RS 704 360 of the landfill site and also verfication process 03/2026/2027 was on the 29th of : ] «sloriod
Impairment of . . . N - for R274 885 which contradicts managements asserfion. Assests and : May 2026. 5 Tenders was received.|In progress. Verificafion of assets started in
V7. |17-2024-2025 |\ o0y Impairment of assels affected by disaster Management disagrees with the finding | N/A Management submitied lisling of assels however the lisfing of the assefs affected by the floods and ofher assefs does not indicate |Insurance Manager oo 58% of movable asset verification |February 2026.
whether animpairment was made or not on them Furthermore, there are indicators suggesting that certain assets may be 2- Randomy/Paiodic aggsmgn!s and was concluded. Grabouw and
I L o N N : . " compulsary annual verificafion - . N .
yet ent has not tafion or analysis fo demonstrate that impairment testing was Condilional assesment will be annually Villiersdorp sill remain.
conducted in accordance with applicable accounting standards. The assertion on the materiality and cost containmentis not M s N N
gty . considered based on indicafive friggers.
justifiable as management did not perform the assessment.
As aresult, we are unable fo obtain sufficient appropriate audit evidence to conclude on the valuation of these assets. This
represents a material misstatement and a significant control deficiency in management's impairment review process. The finding
will be reported in the audit report.
The Municipality is in the process of We are prasenfly engf:ged.m ins
Iy N N N N . rescue phase of the financial
Fruitless and implementing a Financial Recovery Plan Monthly reporting on creditor recovery process, as drected by
18- 18-2024-2025 Wastefull Reasonable steps were not faken fo prevent iregular expenditure Management is in agreement with the (FRP) will should ultimately improve the  |Managements comments that concur with the finding have been noted, as a result the finding remains. Managements dify ce until the Mu lity will section 139 of Ohs‘ MFMA, which In progress. Feedback provided monthly in
Expenditure not internal control deficiencies. Municipdlity's cash posifion, resulling that [ corrective actfions will be followed up on the next audit. Manager bein a position fo make payments Iy . terms of FRP.
o N N . S includes monthly reporfing and
prevented the Municipality will be in a position to within 30 - 60 days. i . :
make payments within 30 days. nterventions with
int L authorifie:
Overpayment ZWH - Possible Financial loss
During our fesfing of expenditure, we identfified two payments made to ZWH Projects & Development fo the amount of R4
240 622.01 (payment no.30230 dated 12/04/2024 of R2 544 373.21 and payment no.30371 dated 30/04/2025 of R1 696 Management submitted logbooks from the Process Controllers at the two plants in question. We inspected the logbooks of and
248.80) for rental of two generators, one at Eikenhof and one at Steenbras. we noted that on 13 and 14 November 2024 the Process Controller indicated that the plants’ power was off due to the
- contractor being busy connecting the new generator of which the work took 3 hours. We also noted that the contractor was Completed. No actions to follow-up as finding
19- 19-2024-2025 | Overpayment ZWH According to correspondence attached to these payments, the creditors department enquired from the supplier why the Management disagraes with finding. NIA wailing for Eskom fo reconnect the power before work could commence. Taking this additional evidence into consideration, we Municipal Manager | Resolved Resalved was resolved. (see AG's conclusion)
municipality are billed for rental of these generators whilst the municipality bought them in June 2023 and July 2023 per conclude that the matteris resolved as it is clear that the switch over from the rental generators were only done after November
payment no. 26620 (dated 15/06/2023 of R6 104 944.04) and payment no.27271 (dated 28/07/2023 of R6 104 944.04). 2024.
No further communication could be found for these payments and we noted that the payments was approved for
payment by the then accounting officer despite the concerns raised by the creditors department
Managemenl will ensure That no The municipality considers The
councillor is provided with personal expenditure to have resultedin a
protection services unless supported by a  |financial loss, as the amount was
formal SAPS threat and risk analysis in terms [incurred unlawfully and would not have
of Government Gazette No. 5434 of 18 been spent had the Accounting Officer
October 2024. SCM procedures will be complied with mandatory legislative N
Imegular . N N N stictly applied, and any protection~related | processes. Without a SAPS risk assessment |Managements answer are noted and we acknowledge that management is in agreement with the finding. We will pursue the Any 9"‘? '.U"her responses /clarity N In progress. To date no items in this regard
o fo-2024.3024 :’::0::‘:::‘ -VIP. |Nen-compliance - Frenision of persanal seculy services fo a councillor request will be submitted for Council or proper authorisation, there is no matter further as a financial loss to the municipality. of the Muwn;:':::;;] A‘::’:;;Z? by he Office have been submifted to MPAC.
i fion and MEC app | before id that the service was necessary, °
any expenditure is incurred. These and the municipality had no legal
measures are specifically aimed at obligation o procure or pay for such
preventing the recurence of the protection. The loss is therefore directly
B governance failures caused by the attibutable to the Accounting Officer's
A A unfina Officer's actiane i duct
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Effeclive and appropriate steps were not taken fo collect revenue.

rayes

| ueor Ganar Conchi

| Progress Updat

We acknowledge management's response in respect of the traffic fines. We inspected the supporting documents for proof that
the two suppliers in our finding were served with nofices. We furthermore acknowledge the challenges management are faced

Perfomance of the collection rate will

The draft Revenue Enhancement

misinterpretations.

Efective and N N o Plan is still a work in progress, B
2 21-2024-2025 appropriate steps  (Recommendation: N/A - Management disagrees with the N/A-Management disagrees with the | with for areas that are directly supplied by electricity from ESKOM. However, there is a clear indication that the municipality's Revenue Manager be reported on monthly. Significant aciivelyidenfifying various " In progress. Plan in draft format, not yet
: - - not taken to collect| *Management should ensure that there are debt collecfion processes in place, for all types of receivables, and that non-compliance. non-compliance. debtors are significantly increasing year on year with a high impairment rate. This is an indication that management should 9 improvement of conrols will also be leakages with Pt qgn o NTand approved and implemented.
receiveables these are consistently implemented to ensure revenue is effectively collected. further enhance their debt collection processes to ensure revenue is collected at a higher percentage. Due to the high highlighted. diligently unpacking them.
*Regularly evaluate the effectiveness of recovery processes, particularly for high-risk categories like traffic fines. percentage of impairment, we will report on the matter in the auditor's report as an emphasis of matter. 'genily unp! 9 N
AFS for 2024/2025 adjusted and
N Management is in disagreement with the  [None. Management is in disagreement  [Management's comments and disagreement have been acknowledged. The finding therefore remains as the current disclosure | Assesls and complete. AFS 2025/2026 willbe  [In progress. To be verified with the draft 25/26
— Work
2- 22-2024-2025 | WIP Properly, Plant and 1t asset classes fkan-progress finding. with the finding. is notin line with GRAP 17. and results in the modification of the audit report. Insurance Manager Completed reviewed fo ensure comect AFS.
disclosure.
Matter 2 - Deceased ID
in adait Wilout i,
The
During the audit of indigent services, we conducted a detailed review of the indigent register and other verificafion [ Matter 3. nvalid 1D
procedures. Our analysis idenfified multiple instances where beneficiary records did not comply with municipal policy or howe:
exhibited inconsistencies that could affect eligibility. These findings relate to incomplete orinaccurate identificatfion, Matter 4 - Dupicate Benficiaries
deceased beneficiaries, duplicate or invalid records, and household employment and income considerations. The issues 1900072143), There 1- Application made fo Westem Cape
noted increase the risk of misallocation of municipal resources, financial losses, and inaccurate reporfing of indigent Government for funding for a Bureau
beneficiaries. The following section provides the detailed findings for each criterion: i N verification ool 9 Alist of indigent debtors where the
1.Blank ID . " : account holder is deceased was N :
N/A - Management disagrees with the N/A=M it i with the N Completed. Policies were reviewed and
e 23-2024-2026 | Indigents 2.Deceased ID non-compliance. non-compliance commenced. Revenue Manager 2- SOP and Policies to be updated sentio e variovs k.’W"s N approved by Council on 28 May 2026.
3.nvalid ID " update the sheet with all relevant
. For t at according fo curent needs. (Third N N
4.Duplicate Beneficiaries quarter reviews and forth quarter information.
S5.Individuals inG 1t or Municipaliti pridec
6.Spouses of Individuals Employed in Government or Municipalities ol ude thatine - approvals)
7.Individuals CIPC Directors All Payments hat
8.Individuals with Old ID Numbers
i igat The finding
theretorremains
[Matter 7 - ndividuats who are CIPC Directors
he afidoui,
" B B Management's response has been acknowledged; and the item FIN 05/2022/23 it is primarily because only one supplier Supply Chain Management to ensure
2. 24.2024-2025 F:::m d :ovu the Confract management - Expenditure incurred is above fhe confract value Management isin disagreement with None. progressed to the PPR stage. SCM Manager that the specs scope and pricing is Completed. IA will follow-up with quarterly
contract value Issue 1 - Expenditure incurred is above the contract value finding. : The remaining items remain uncorected and results in completeness of iregular expenditure R1 959 35395 and this 9 dligned fo confract conditions and SCM audits and report and discrepancies.
P curre! imegular expenditure will be aggregated with other comafs monitored monthly.
Management is in agreement with the ::5329;:5':‘ m:wiz:;msg; In progress. UIFWE recons are performed and
Completeness of internal control deficiency. Transfer of skills to be provided to staff 1. AFS adjusted and completed. Infernal Audifs. ;:)emql iu ditdig  |were supplied to Internal Auidt. No evidence
25- 25-2024-2025 |iregular Incomplete disclosure of Irregular expenditure in financial statements member responsible for maintaining the |Management's agreement regarding the finding has been acknowledged. The AFS was adjusted. SCM Manager raise a findin "e arding the UIFWE] could be provided that the recons are
expenditure The errors occurred mainly due to iregular expenditure register. 2. Monthly reconciliafions of UIFWe register. 1A wiﬁ follgow-u;?wilh next reviewed. IA will follow-up with next SCM

Audit.

CM Audit,




anate

_ Manogement Comment

1.licensing Non-Compliance

2.5ite Security

- N Technical " i
26- [26-2024-2025| WwTW 3.Environmental Risk panagementisin dsagreementwith e | one, Depariment / Resolved Resolved No aclionsto felowrup. Management did nof
ng: Communily Services gree wi 9.
4.Certain parts of the infrastructure not working
1. AFS adjusted and completed.
P " We acknowledge managements disagreement with the finding, however, as management indicated in their finding, a provision e . . "
27- 27-2024-2025 | Vat in Libraries VAT freatment in relation fo library function ;\i/rl‘adriv:gemsm isin disagreement with the None is defined in GRAP 19.16 as “a liability of uncertain timing or amount”. The VAT on library grants is not of uncertainty in timing or |BTO Manager 2.Awaiting uniformed application from 5?;3‘;:?2?;?9 veiified wit the K}srogress. To be verlfied with the draft 25/26
9- amount, hence therefore does not meet the definifion of a provision. Management adjusted the AFS. Accounting Standards Board (ASB) and N .
SARS.
Contingent . . N N Management is in disagreement with the Management comments noted and subsequent information was received. Inspected the supporting d It d from Legal oo e Completed. No actions to follow-up as finding
8- 20-2024-2025 Liabilities Confingencies disclosure is not camplete finding. Nane. the lawyers and finding is resolved. Services Resolved was rgsolvect (see AG's conclusion)
1.Assels that could not be verified
As part of evaluating the existence of assefs recorded in the fixed asset register, the auditors are required to perform
physical verification on a sample of selected assets. During the month of September, physical verification was carried
out, and the following assets could not be verified as indicated below. 1- Application made fo Western Cape
Extended descripfionAsset IdBar CodeFunclional Location TownAcquisiion AmouniCarrying Closing Pt A by ing for an € |Closing date for tender FIN
BalanceReason o " None. Management s only in agreement et . " 03/2026/2027 was on the 29th of
29 |29.2024.2025 | Assels could not be| Consumer Woler Melers222681551707 GrabouwS569 227,24276 989,73Duiing the assel verification process, we Managementisin agreement with the 141 i0g'a of which the impact on the | onagement comments have been noled, the fising provided by management does nof address ihol the assef could be | pyyquty ang automative and completeness of assel |1 554 5 Tenders was received.|In progress. Verification of assefs started in
- -. - . N . . internal control deficiency to the extent of . . N verified for items 1. For item 2 management agrees with the finding. If should be noted that issues were projected, and the inifial verification process. e
verified were unable to physically verify the water meters recorded in the fixed asset register. findi projected misstatement will be o N N " . . Insurance Manager 58% of movable asset verificafion  [February 2026.
. " . N L N . inding 2. i 1 remains as a 't and will be with other
The total amount reflected in the fixed asset register for water assels relates to meters installed inside residents' homes. insignificant. 2- Random/Periodic assessmentsand |V concluded. Grabouw and
Due to privacy and the extensive nature of the verification exercise, access fo residents' homes could not be " " Villiersdorp still remain.
N Lo y compulsory annual verification.n.
obtained for physical inspection of the water meters.
Gantry Crane
14358Grabouw 32 404,06
2126795
Gantry Crane could not be identified in the Grabow sewer network
In terms of section 67 of the Municipal Systems Act (32 of 2000) (MSA):
(1) Amunicipality, in accordance with applicable law and subject to any applicable collecfive agreement, must The Municipality experienced capacity
develop and adopt appropriate systems and procedures, consistent with any uniform standards prescribed in terms of constrains. As this was an new function, a
section 72 (1) (c). fo ensure fair, efficient, effective and fransparent personnel administration, including: posifion was created, funding secured
through the budgeting process and
(d) the monitoring, measuring and evaluating of performance of staff.” ultimately the start of the Recruitment and
Selection process. This process started
During our audit of the 2021-22 financial year, we issued a finding to management (COMAF no.18 of 2021/22) indicaling |23/24 financial year however due fo the  |The Municipality experienced capacity N
Performance that the municipality has not developed, adopted and instituted appropriate systems and procedures to monitor, financial posifion of the municipality, constrains, however an appoiniment was H R Ref;vred B 'hthB Delponrn'enﬁi for § In progress. Irr'\ﬁlem’er:‘lugo'r:‘z:uzzrgaivrr‘nunce
30- 30-2024-2025 not in and evaluate the performance of staff other than senior and middle management appoiniments. could only be concluded 25/26 with an  [recently made and we starfed uman Resource guidance on he |mp'vemefn ! on' °“ management has star iA. | Audit
place appointment of a dedicated PM Officer, 1 |preparation to implement at all levels in '-msmbers evaluations for ail stof Quarlerly Performance Management Audits

It was noted the process and policy instituted was only performance agreements developed and signed for all senior
and middle management; however, no similar process or policy was instituted for other or lower level staff.

In the absence of appropriate systems and procedures for all staff, the municipality would not be able to effectively
monitor and review the performance of staff.

Management disagreed with our finding, citing that there was an extension granted to municipalities with regards to
Circular 12issued on 28 June 2022, forimplementation on 1 July 2023

October 2025.

A Performance Management policy is in
place for Organisafional as well as
individual performance management. This
policy was approved by Council 27 March
2024.

the organization.

done by IA.




118

"The accounting officer of a municipality is responsible for managing the financial administration of the municipality,
and must for this purpose take all reasonable steps to ensure that the resources of the municipality are used effectively,
efficiently and economically;”

(o o s supphen.

[teea ettuctaety. attcanty. ecanomically ond rersparenty.

-Confirmafion that no resources are held on behalf of the Department of Infrastructure.
-Confirmation that the municipality does not receive any compensation from the department for the management of
the beneficiary arrangement.

Section 65(2)(a) of the Municipal Finance Management Act 56 of 2003 (MFMA): ovte cbracved
buow ¢ .
"“The accounting officer must for the purpose of subsection (1) take all reasonable steps to ensure that the municipality L
has and maintains an effective system of expenditure control, including procedures for the approval, authorisation,
withdrawal and payment of funds;" ekl
Section 122(1){a) of the Municipal finance Management Act 56 of 2003 (MFMA): Policies and SOP's to be reviewed All budget related policies were reviewed
Expenditure “Every municipality and every municipal entity must for each financial year prepare annual financial which M isdi twith the B ‘S SCM Manager and SCM Manager fo report monthly on the |with 2026/27 budget cycle. and approved by Council on 28 May 2026.
31- 31-2024-2025 |Payments made  |fairly presents the state of affairs of the municipality or entity, its performance against its budget, its management of findin ! None e auot dentéad contened payments forwhey difu vevsnﬁongaf repeated findin Workshop on fhe uforemer;ﬁioned UIFWE Documents were workshopped with
without contracts  |revenue, expenditure, assets and liabilifies, its business activities, its financial results, andits financial position as at the end 9 oo controct exsted. Manager P! P 9- N P staff in January 2026. Revised SCM Policy to
. : N ohostA eatedt will be done once approved.
of the financial year. M o be workshopped.
Paragraph 17 of the Generally Recognized Accounting Principles | (GRAP 1); oMo verfaote wpporing h eated.
"Financial statements shall present fairly the financial position, financial performance and cash flows of an entity. Fair
presentation requires the faithful representation of the effects of transactions, other events and conditions in accordance -
with the definitions and recognition criteria for assets, liabilities, revenue and expenses set outin the Framework for the
Preparation and Presentafion of Financial Statements.” The application of Standards of GRAP with addifional disclosures [ 4ot itimoh aoscrop " ?
when necessary is presumed fo result in financial statements that achieve a fair presentation.” e et nchuang logs. del
Seclion 116 of the Municipal finance Management Act (MFMA), Act no.56 of 2003 states the following:
116. (1) "A contract or agreement procured through the supply chain management system of a municipality or
municipal enfity must- izt el incleg cnd fiviaton smol:
(a) be in writing; “Siop.
(b) stipulate the terms and conditions of the confract or agreement, which mustinclude provisions providing for-  iihough manogement afates services were stopped:
fi) the termination of the confract or aa rentin the case of non- or under-
Incomect et " We acknowledge managements disagreement with the finding, but as we indicated in ourimpact paragraph, the insufficient- . . N o "
32 32-2024-2025 | Presentation of Incorect Presentation of the Budget Note 54 Mar_\cgemen' Isin disagreement with the None or non-disclosure of reasons is misleading to the reader of the financial statements. We will therefore report on the insufficient Deputy Director 1. AFS adjusted and completed. Resolved- To ba vedified with the _ [In progress. To be verlfied with the craft 25/26
finding. N N Finance draft 25/26 AFS. AFS.
Budget Note disclosure in the management report
.Infemal control deficiency- CIDB This was not a deciding criterion on the Management responses have been noted. The finding will remain as no proof was submitted by the winning bidder as per the All budget related policies were reviewed
DB " - . el et requirements. N " and approved by Council on 28 May 2026.
3. 33-2024-2025 |2024/25 ICD/CIDB CIDB - Letter of Good standing not submitted by the winning bidder award of this bid. It was qdmln{slrahve None SCM Manager Confrol environment will be reported on SOP's nol yel reviewed. UIFWE Documents
'where SCM did evaluate the bids on the " N . monthly by the SCM Manager N ;
Contract management - GCC for Consiruction Works (GCC 2004), par 1.4 completed signed schedule 5. (LEDO1/2024/25) The matter was reported to management ana was noted that the retention fee will still be withheld on the next were workshopped with staff in January 2026.
9 - par 1. e 9 ) payments. An internal control deficiency remains Revised SCM Policy to be workshopped.
Management's resporse and the GAP do not v y
P 7 ot icipal SCM Guide for 9 v Te (TORy) blectl frainees,
trainers, timetrames, and monitoring arangements; and
+Cost Containment Regukations, 2019 quiring i implement Pk ia
on consuftants.
1. Lack of evidence of skils ranster
Monagement did not provide:
« skills 1o be fransferred,
+Training phan,
1. Consultants- No Iransfer of skills and consultancy reduction plan g skills y by way of eith any relevant infomation,
Audit finding o . . i . . ) The GAP st moraly. does not that active fransfer
Paragraph 5.7 of Municipal SCM guide for Accounting Officers states that if the assignment includes an important occumed, nor does It set out the structure or accountabliity mechanisms needed for fraining.
component for fraining or fransfer of knowledge and skills, the Terms of Reference {TOR) should indicate the objectfive, Thus, no audit | to confim that ! J
nature, scope and goals of the iraining programme, including details of frainers and trainees, skills to be iransferred, fime Trained municiel Wafl, - . - .
Consullands - No frames and monitoring and evaluation arangements. haduces ihe sonicaty obaros on Deputy Director GAP Anclysis will be performed in the GAP analysis with fraining needs In progress. GAP analysis with raining needs
34- 34-2024-2025 | transfer skills and L 9 an rang N N Management disagrees with the finding. |None ;k"’”‘"’ P third quarter to address consultancy ys S was compiled. Training planned for June
reduction plan The Municipal Cost Containment Regulations, 2019 Reg 5(5)(f) states that when consultants are appointed, an Ery Mot - Finance reliance. was compiled. 2026,
accounting officer must develop consultancy reduction plans fo reduce the reliance on consultants. +Clocr reduction fargels, B B
«Dofined fimelines,
The municipality has appointed service provider to do the provision of professional services: Financial Management and '30";0:'“’" o
Accounting Services for a Period from 01 January 2023 to 30 June 2025, Furthermore, it was identified that the :,,;:b; :,::" evalvallon mechanism.
municipality has not developed the consultancy reduction plan, and no transfer of skills is done by the consultants +Statt designated 1o recelve the Iraining,
*Expectod competencies to be transferred, or
+Monftoring amangements.
None of the above were provided.
Conclusion
GAP constituto sutficient i ovidence I :
+SCM Guide 5.7
“Municipal Cost Contolnment Regulations 5(5) 1)
monitored, and vert i
Theretore, Ihe finding,
During audit of note 62.2 of the financial statements, we identified that not all disclosures in relafion to the nature of the
agreement with the Depariment of Infrastructure are included in the note. The following are the proposed disclosures:
Disclosure of -An explanation of the beneficiary agreement relating to the process of management beneficials for the fructi M Wtis in twith the Deputy Director N No actions to follow-up. Management did not
35- 35-2024-2025 Principle Agent contracts on behalf of the Department of Infrastructure by the municipality, or reference to where it is disclosed finding. None Finance 1. AFS adjusted and completed. Resolved agree with the finding.
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Management Comment _ [neporstloromhon|  Achomiobetaken | ACommem-
During our audit of Property, Plant, and Equipment (PPE), we identlified the following issues in the Fixed Asset Register

(FAR): . ‘,
*Certain assets recorded in the fixed assel register are not assigned functional location information, making it difficult fo I- Application made !o Westem Cape
Government for funding for an .
Closing date for tender FIN

identify their exact physical locations and to verify their existence during the physical asset verification process "
*Some of the assetsincluded on the asset register could not be verified (refer to comaf 29 issued) quiomaiive and completeness of asset 03/2026/2027 was on the 29th of
verification process. .
*No conditional assessments have been made on assets affected therefore may possibly be impaired (refer o comaf 17) Assests and ) May 2026. 5 Tenders was received. | In progress. Verification of assets started in
*Some of the Meters assets have not been unbundled as separate assets in the fixed asset register. Instead, enfire Insurance Manager 2- RandomyPeriodic assessments and 58% of movable asset verification |February 2026.
batches of meters have been recorded under a single line item, rather than as individual assets reflecling their respecfive compulsory annual verification - < was concluded. Grabouw and
pulsory Villiersdorp still remain.

ations -~ "
loc Conditional assessment will be annually
considered based on indicative triggers

Asset Management
36- 36-2024-2025 | - Inadequate systes
of internal controls

The previously raised findings pertain to the individual impact on financial statements, whereas the above relates to the
Management disagrees with the finding  [None consolidated impact on all asset-related issues from a compliance standpoint. If these issues are not addressed by management,
the findings are likely to become materialin the following financial year. Therefore the finding remains

The above is due to the entity not performing annual immovable assets physical verifications to update the asset register
with updated information of the assets ie location/impairment recognition

Performance Management should ensure that the performance agreements are signed within the legislated deadline for all senior . B N "
. N . We acknowledge managements answer that the MEC only approved the two appointments in April 2025, the requirement was
agreementsfor | managers, fo ensure compliance with Section 57(2)(a) of the MSA. not adhered fo as the service did We however noted that the Director: C it ices were in service of th Paformance agresment hos besn I Internal Audit had a similar findin
senior managers Performance agreements have been P . c.e \d commence. We however no ? atine birecior: communily seivices were In sevice of ey ym an Resource signed by all Senior Managers within n progress. niema 9
37 37-2024-2028 not signed within | Management should implement a formal fracking system to ensure that performance agreements for senior signed with the relevant Directors. Completed municipality duing our audit process, hence the fact that there Is a court case pending doss not obscure the fact that there Manager Completed ihe legislative timeframe for the with the quarterly 2025/2026 Performance
the legislated monagemem are signed within 60 days of g oi?\lment and within one ?non'h affer lhegbe inning of each financial 9 . does not need to be a performance agreement in place. Our finding therefore remain and the material non-compliance will be 9 upcoming financai year. Management Audits.
fimeline vear o? the municipgli'y v PP 9 9 reported on in the audit report.
Management reviewed the total
population for the following periods:
*June 2023, paid in July 2023
Management s in agreement with the :jt:z iggg p::g :2 js:v gggg
1. Acting Allow ance in the incorrect period and late approvals internal control deficiency. " P Iy Circular has been issued o all staff
Acting Allowance N . - on 09 May 2026 to reiterate the N N .
18- 38-2024-2025 in the incomect During the evaluation of the Employee-Related Costs for Acling Allowance, transactions were identified as pertaining o |Management s in agreement with the C:‘:;Lt:le "?QPUIQhon w;serr:wewed, 'h: M response that concurs with finding has been noted and fhe afs was adjusted Corporate Services 1. AFS adjusted and completed. standard operaling procedures ;:t?zr:ze|:$ir[\)"eﬂfsvi:::z::::ﬁ:?e?e’re?;e
period and late the 2023/2024 financial year but were incorrectly recorded in the 2024/2025 financial period: internal control deficiency. Although it N N Hresp: 9 n “ d : /Human Resource and policy requirements regarding . 9 9 P
approvals 'was signed afterwards, verbal s follows: the appointment of employees to lo Acling Allowances.
2. Acling appointment not fimeously approved cl'nhonzchon would have been given Kindly refer document accompanying actin higherdevel positions.
prior o commencement. . Pyl
this response for the detail lisfings and
calculations
Recommendations will be implemented.
Cumulative AFS for 2024/2025 adjusted and
39- 39-2024-2025 | expenditure 1.Cumulative expenditure Work-in-progress not disclosed Munugemen' isin disagresmentwith the None Management's comments and disagreement have been acknowledged. Management adjusted the AFS. Assests and Completed cor.nplele, AFS 2025/2026 willbe  In progress. To be verified wilh the drat 25/26
disclosure WIP finding. Insurance Manager reviewed to ensure correct AFS.
disclosure.
During the testing of appointments, it was identified that the below posifions were not advertised for. These employees
were headhunted by the speaker. There is no policy in place indicating or permitting headhunting appoiniments unless
it's an emergency. A prescribed authorizafion form
. was designed fo serve as official
Employee NumberEmployee NamelNITIALSPositionDateTotal Salary In authorizalion for the appoiniment
2024-2025 Year. (R) f tern Kers, Individual
81978MatheoaneATemp public relations12-Nov-24 118,961.24 Management response and disagreements has been acknowledged, the control deficiency identified is the policy does not O’s 'szos'cryowcr :’:" ’: '; ',sl::' Zn
indicate guidance on headhunting unless as a last resort. According to MSA 67, systems need to be in place fo ensure fair and ;\e EGPWP g:i:’:ie becdgl.:se ;he Completed. Temporary posifions are
40- 40-2024-2025 Appointments not Management is in disagreement with the None fransparent for appointments/HR administration. From an audit perspective, we are unable to confirm the fair appointments of |Human Resource Refemed to HR Department to institute atabase are used "'3 ensure.a advertised. It should be considered fo revise
in line with MSA 81979HanekomDATemp cdw speaker] 2-Nov-24 118,961.24 finding. the temporary appointments as selection process as per the TWK policy was not done/evidence confirming that process was not |Manager controls to address audit finding the recruitment and selection policy to

fair, randomized selecfion process,
The Recruitment and Selectfion is
currently under review to make
provision for a clear procedure for
the appointment of temporary
workers (Excluding EPWP Workers)

done. The TWK policy further refers to advertisement on notice boards for temporary posts which was not done/evidence include recommendations made by the AG.
confirming that has not been provided. Based on the above, the finding remains and management adjusted the afs.

81980DiedericksRITemp cdw 12-Nov-24 118,961.24

81981 LentitRBTemp support officer] 2-Nov-24 318,774.35

MAYTO - Overpayment of salanes

During our audit of remuneration of councillors, we identified that an overpayment occured due to a court ruling being
awaited for determining of the re-instatement or not of the dismissed mayor. The mayoral committee members of the
newly instated mayor were paid the allowances of mayoral committee members as per the remuneration and upper
limits of councillors. The court ruled in favour of the previous mayor and hence the allowances to the mayoral committee

of the newly instated mayor paid for December 2024 were found to be invalid. The overpayment in this regard . .
Overpayment amounted fo R180 885.05. Management is in agreement the internal

MPAC conlrol deficiency

We furthermore noted that the item served in the council meefing of 23 October 2025 (item C277/2025) and the
resolulion taken by councilwas “Council noted that the Agenda-tem has been withdrawn". The auditors are not certain
what this resolufion entails.

The Accounfing Officer undertakes to
clarify the resolution for implementation
with the Speaker of Council.

Any other further responses /clarity
Municipal Manager |required will be addressed by the Office Resolved
of the Municipal Manager.

Completed. item was presented to Council on
22 January 2026.

Management's agreement regarding the finding has been acknowledged and adjusted the AFS. The recovery will be followed
vp

4a1- 41-2024-2025

The overpayment of these allowances to the councillors were not recorded as iregular expenditure in the financial
norwasi dora ivoble roised in this reacrd

Incomplete disclosure of Irregular expenditure in financial statements. In progress. UIFWE recons are performed and

Completeness of . It of I T . - ) . . " i " SCM Manager and | 1. AFS adjusted and completed. were supplied to Internal Auidt. No evidence
N 1.During our audit of iregular expenditure completeness testing, it was identified that the following payments, for which  |Management isin agreement with the Monthly reconciliations of UIFW'e register . - . .
42- 42-2024-2025 B N " N - . | o . Management's agreement regarding the finding has been acknowledged and the adjustment was made to the afs. ity could be provided that the recons are
t f , . 3 M " N
expenditure (3) no procurement processes were followed, were not recorded in the irregular expenditure register and not disclosed in internal control deficiency. to be implemented. ager 2. Monthly reconciliations of UIFWe reviewed. IA will follow-up with next SCM

Note 55.3 of the financial statements

Audiit




ITEMTITLE 120

C151/2026 DIRECTORATE FINANCE: CONSIDERATION OF OVERDRAFT FACILITY
[English version of the report is the original]

FILE NUMBER

5/156/2
PURPOSE OF REPORT

To obtain approval from Council for an Overdraft Facility of R20 million effective for
the period 01 July 2026 till 30 June 2027.

BACKGROUND

Due to the ongoing financial challenges experienced by the municipality, it once
again necessitates the municipality to take up an overdraft facility with the
municipality’s primary banker, Standard Bank. The proposed action was presented
at the cash flow committee meeting on Wednesday 10 June 2026 which is
represented by both Provincial- and National Treasury officials.

The purpose of the overdraft is to supplement funds to honor current commitments
for creditors and salary related expenses due to current financial constraints.

DISCUSSION
Indicative pricing was requested from the municipality’s primary banker Standard Bank:

> Interest rate: Prime + 1%
> Initiation fee: 1.26% of the facility (i.e. R20 000 000 @ 1.26% = R252,000)

Requirements:

» Bank obtaining internal credit approval

» Certified council resolution signed by the mayor

> Signing of a Banking Facilities Agreement (“BFA”) by the Municipal Manager
» Compliance with the Municipal Finance Management Act (‘MFMA”)

» Other related pre-conditions to be confirmed

As per cash flow projections this repayment is reliant on an improved collection rate
and receiving full, complete allocations of external funding timeously.
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FINANCIAL IMPLICATIONS (ITEM AUTHOR)

Estimated Costs:

Initiation fee of 1.26% of facility — R 252 000.00

Unutilized facility fee of 1.26% if facility is less than 80% utilized — R252 000.00

(R16 000 000.00 to be used for unutilized fee not to be applicable)

Indicative interest rate Prime +1 charge on take-on amount. — (S.A prime rate —
10.25% - 10 June 2026)

01/1510/9/5523/0 - R 300 000.00

LEGAL IMPLICATIONS (ITEM AUTHOR)

o Chapter 6 section 45 (Short term Debt) of the Municipal Finance Management Act
No 56 of 2003
o Division of Revenue Act — (2026/2027)

RISK MANAGEMENT IMPLICATION (ITEM AUTHOR)

Will be addressed in risk register.

RECOMMENDATION BY ITEM AUTHOR:

It is recommended that Council in terms of section 45 of the MFMA, take note
of the following and in principle approve the proposed application for an
overdraft facility as set out below.

1. Overdraft facility of R20 million with the following estimated costs:
1.1. Initiation fee of 1.26% of facility — R 252 000.00

1.2. Unutilized facility fee of 1.26% if facility is less than 80% utilized —
R252 000.00
(R16 000 000.00 to be used for unutilized fee not to be applicable)

1.3. interest rate Prime +1 charge on take-on amount.
2. Overdraft Facility of R20 million be effective from 01 July 2026 to 30 June
2027 to be utilized during this period, for the honoring of salary- and

creditors related expenses should the need arise.

3. That the Acting Municipal Manager be mandated to sign all relevant
documents with Standard Bank for the facility.
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RECOMMENDATION BY THE FINANCE COMMITTEE TO EMC: 17 JUNE 2026

After the Chairperson had given the Councillors an opportunity, and the item had
been thoroughly discussed, it was unanimously recommended as follows:

That Council, in terms of section 45 of the MFMA, take note of the following
and in principle approve the proposed application for an overdraft facility as
set out below.

1. Overdraft facility of R20 million with the following estimated costs:
1.1. Initiation fee of 1.26% of facility — R 252 000.00

1.2. Unutilized facility fee of 1.26% if facility is less than 80% utilized —
R252 000.00
(R16 000 000.00 to be used for unutilized fee not to be applicable)

1.3. Interest rate Prime +1 charge on take-on amount.

2. Overdraft Facility of R20 million be effective from 01 July 2026 to 30 June
2027 to be utilized during this period, for the honoring of salary- and
creditors related expenses should the need arise.

3. That the Acting Municipal Manager be mandated to sign all relevant
documents with Standard Bank for the facility.

4. The Finance Portfolio Committee requested that a monthly status report on
the municipality's overdraft facility be submitted to the Committee for
monitoring and oversight purposes.

RECOMMENDATION BY THE EMC TO COUNCIL: 17 JUNE 2026

After the Chairperson had given the Councillors an opportunity, and the item had
been thoroughly discussed, on a proposal by Alderman S Fredericks and seconded
by Councillor C Cloete it was recommended as follows:

That Council, in terms of section 45 of the MFMA, take note of the following
and in principle approve the proposed application for an overdraft facility as
set out below.

1. Overdraft facility of R20 million with the following estimated costs:
1.1. Initiation fee of 1.26% of facility — R 252 000.00
1.2. Unutilized facility fee of 1.26% if facility is less than 80% utilized -
R252 000.00
(R16 000 000.00 to be used for unutilized fee not to be applicable)

1.3. Interest rate Prime +1 charge on take-on amount.
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2. Overdraft Facility of R20 million be effective from 01 July 2026 to 30 June
2027 to be utilized during this period, for the honoring of salary- and
creditors related expenses should the need arise.

3. That the Acting Municipal Manager be mandated to sign all relevant
documents with Standard Bank for the facility.

RECOMMENDATION TO COUNCIL.:

It is recommended that Council in terms of section 45 of the MFMA, take note
of the following and in principle approve the proposed application for an
overdraft facility as set out below.

1. Overdraft facility of R20 million with the following estimated costs:
1.1. Initiation fee of 1.26% of facility — R 252 000.00

1.2. Unutilized facility fee of 1.26% if facility is less than 80% utilized —
R252 000.00 (R16 000 000.00 to be used for unutilized fee not to be
applicable)

1.3. interest rate Prime +1 charge on take-on amount.
2. Overdraft Facility of R20 million be effective from 01 July 2026 to 30 June
2027 to be utilized during this period, for the honoring of salary- and

creditors related expenses should the need arise.

3. That the Acting Municipal Manager be mandated to sign all relevant
documents with Standard Bank for the facility.
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ITEMTITLE

C152/2026 DIRECTORATE FINANCE: DEPARTMENT: SUPPLY CHAIN
MANAGEMENT DEVIATION REPORT FOR MAY 2026

[English version of the report is the original]

FILE NUMBER

6/3/3/6
PURPOSE OF REPORT

To present a report to Council consisting of the reasons for deviating in terms of
subparagraphs 36(1)(a) and (b) of the SCM Policy for the month of May 2026.

Please note that there were no deviations for the month of May 2026.

BACKGROUND

(1) The Accounting Officer may —

a) dispense with the official procurement processes established by this Policy
and to procure any required goods or services through any convenient
process, which may include direct negotiations, but only —

(i) in an emergency; (An emergency is an unforeseeable sudden event
with harmful or potential harmful consequences for the municipality
which requires urgent action to address.)

Circumstances that warrant emergency dispensation, includes but are not limited to —
a) the possibility of human injury or death,
b) the prevalence of human suffering or deprivation of rights,

c) the possibility of damage to property, or suffering and death of livestock and
animals, the interruption of essential services, including transportation and
communication facilities or support services critical to the effective functioning
of the municipality as a whole, the possibility of serious damage occurring to
the natural environment,

d) the possibility that failure to take necessary action may result in the municipality
not being able to render essential community service,
e) the possibility that the security of the state could be compromised.

The prevailing situation, or imminent danger, should be of such a scale and nature
that it could not readily be alleviated by interim measures, in order to allow time for
the formal tender process.
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(i) if such goods or services are produced or available from a single source or sole
provider only (as per definition);

(i) for the acquisition of special works of art or historical objects where
specifications are difficult to compile;

(i) acquisition of animals for zoos and/or nature and game reserves; or

(iv) in any other exceptional case where it is impractical or impossible to follow the
official procurement processes;

(v) ad-hoc repairs to plant and equipment where it is not possible to ascertain the
nature or extent of the work required in order to call for bids; and

b) ratify any minor breaches of the procurement processes by an official or
committee acting in terms of delegated powers or duties which are purely of a
technical nature.

DISCUSSION

The report in terms of subparagraph 36(1)(a) can be found attached. Also note that
the Accounting Officer did not ratify minor breaches of the procurement process in
terms of subparagraph 36(1)(b).

FINANCIAL IMPLICATIONS (ITEM AUTHOR)

None.

LEGAL IMPLICATIONS (ITEM AUTHOR)

Regulation 36 of the Supply Chain Management Policy.
RISK MANAGEMENT IMPLICATION (ITEM AUTHOR)

None.

RECOMMENDATION BY ITEM AUTHOR:

It is recommended that Council takes cognisance of the report.

RECOMMENDATION BY THE FINANCE COMMITTEE TO EMC: 17 JUNE 2026

After the Chairperson had given the Councillors an opportunity, and the item had
been thoroughly discussed, it was unanimously recommended as follows:

That Council takes cognisance of the report.
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RECOMMENDATION BY THE EMC TO COUNCIL: 17 JUNE 2026

After the Chairperson had given the Councillors an opportunity, and the item had
been thoroughly discussed, it was unanimously recommended as follows:

That Council takes cognisance of the report.

RECOMMENDATION TO COUNCIL:

It is recommended that Council takes cognisance of the report.
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C153/2026 DIRECTORATE FINANCE: COUNCIL LAPTOPS
[English version of the report is the original]

FILE NUMBER
6/2/3/1

PURPOSE / AIM OF REPORT

For Council to determine an appropriate market-related selling value for laptops
allocated to councillors and to consider the financial and legislative implications
associated with the disposal of these assets.

BACKGROUND

Council approved the Policy for Tools of Trade for Councillors on 25 February 2025.
Sections 6.2 and 6.3 of the policy provide as follows:

“6.2 Councillors will be provided an opportunity to buy to the laptop or tablet as
allocated to him/her at the end of his/her term as Councillor.

6.3 The selling price of the laptop or tablet will be based on the market value of
the laptop/tablet at the end of the Councillor’s term.

i) 12 months before the end of the term of office of a Councillor he/she can
apply to start paying off (monthly) the laptop based on the latest market
value.

ii.) The balance, if any at the end of their term of office, is payable/ deductible
from his/her last salary.”

A physical verification of Council laptops allocated to councillors was conducted on
27 February 2026 to confirm the existence of the assets, identify the specific devices
assigned to councillors, and determine the estimated carrying value of the laptops as
at the end of October 2026.

The depreciation calculations were performed using the straight-line depreciation
method, considering the acquisition date and original purchase price of each laptop.

Refer to annexure A attached.
DISCUSSION

The carrying value of each laptop was determined individually based on the asset
register information and the remaining useful life of the device. The assessment
identified several concerns and potential risks to the Municipality should the laptops
be disposed of below fair market-related value.
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The following key concerns have been identified:

1.

High-value nature of the assets

Most of the laptops are Dell business-class models which are recognised for
their durability, reliability, and higher market value compared to entry-level or
lower-quality brands. As such, these devices retain value for a longer period and
should not be equated to cheaper alternatives available in the general market.
Selling the laptops at a low or fixed price may not reflect their true market value.

Risk of financial loss to the Municipality

Should the laptops be sold below the calculated carrying value, the Municipality
may be required to recognise a financial loss on disposal of assets. This may
negatively impact on the Municipality’s financial statements and could raise audit
concerns regarding whether assets were disposed of in an economical and
responsible manner.

Legislative compliance regarding disposal of capital assets

In terms of section 14 of the Municipal Finance Management Act (MFMA), capital
assets may only be disposed of after Council has considered the fair value of the
asset and the economic and community value to be received in exchange for the
asset. Furthermore, section 14(5) requires that transfer or disposal of assets
must be fair, equitable, transparent, competitive, and consistent with the
Municipality’s Supply Chain Management Policy.

Reduction in future replacement funding

Income received from the sale of the laptops can contribute toward the
replacement cost of laptops for the incoming Council term. Selling the laptops at
significantly reduced values will result in less revenue being available to offset
future procurement costs, thereby increasing the financial burden on the
Municipality which is currently under FRP.

Audit and governance risks

The disposal of municipal assets below market-related value may expose the
Municipality to audit findings and inadequate asset management practices.
Laptops retain measurable financial value despite depreciation having been
applied using the straight-line depreciation method. Due consideration must
therefore be given to the carrying value of laptops.

Council should ensure that the disposal process complies with the requirements of
the MFMA and the Municipality’s Supply Chain Management Policy to mitigate
financial, audit, and governance risks to the Municipality.
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FINANCIAL IMPLICATIONS (ITEM AUTHOR)

If the laptops are sold below their carrying value or fair market-related value, the
Municipality may incur a loss on disposal. However, disposal may also reduce future
maintenance, support, and insurance costs associated with retaining the assets.

LEGAL IMPLICATIONS (ITEM AUTHOR)

Section 14 of the Municipal Finance Management Act 56 of 2003.

RISK MANAGEMENT IMPLICATION (ITEM AUTHOR)

Not applicable.

RECOMMENDATION BY ITEM AUTHOR:

It is recommended that Council determine and approves a market-related
selling price for the laptops allocated to councillors, considering the carrying
value of each asset, the applicable legislative requirements, and the financial
implications for the Municipality.

RECOMMENDATION BY THE FINANCE COMMITTEE TO EMC: 17 JUNE 2026

After the Chairperson had given the Councillors an opportunity, and the item had
been thoroughly discussed, on a proposal by Councillor H Linnerts and seconded by
Councillor V Papier it was recommended as follows:

That the laptops currently allocated to Councillors be sold to the Councillors
at a purchase price of R500 per laptop.

RECOMMENDATION BY THE EMC TO COUNCIL: 17 JUNE 2026

After the Chairperson had given the Councillors an opportunity, and the item had
been thoroughly discussed, on a proposal by Alderman S Fredericks and seconded
by Alderman C Clayton it was recommended as follows:

That the laptops currently allocated to Councillors be sold to the Councillors
at a purchase price of R500 per laptop.

RECOMMENDATION TO COUNCIL.:

It is recommended that the laptops currently allocated to Councillors be sold
to the Councillors at a purchase price of R500 per laptop.
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ITEM HEADING 132

C154/2026 DIRECTORATE FINANCE: INCOME FORGONE, REBATES,
REDUCTIONS AND REDEMPTIONS

[English version of the report is the original]
FILE NUMBER
5/11/R

PURPOSE / AIM OF REPORT

That Council takes cognisance of the report of the statement of income forgone
together with a list for the financial year 2024/2025.

BACKGROUND

In terms of section 15(3)(a) and section 15(3)(b) of the municipal property rates Act 6
of 2004 the municipal manager must annually table in the council of the municipality
a list of all exemptions, rebates and reductions during a financial year and as well as
a statement reflecting the forgone income.

DISCUSSION

Revenue forgone for the financial year 2024/2025 is reflected in the municipality’s
annual budget for the 2024/2025 year in terms of legislation. The list of exemptions,
rebates and reductions during the year 2024/2025 should be tabled in terms of
legislation. Therefore, a summary statement together with the list should be tabled to
be compliant.

FINANCIAL IMPLICATIONS (ITEM AUTHOR)

None. The income foregone was already tabled in the 2024/2025 financial year.

LEGAL IMPLICATIONS (ITEM AUTHOR)

In terms of Section 15(3)(a) and Section 15(3)(b) of the Local Government: Municipal
Property Rates, Act 6 of 2004, a list of all exemptions, rebates and reductions during
a financial year and as well as a statement reflecting the income forgone must be
tabled in the council of the municipality.

RISK MANAGEMENT IMPLICATION (ITEM AUTHOR)

None
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RECOMMENDATION BY ITEM AUTHOR TO COUNCIL.:

It is recommended that Council takes cognisance of the report of the list of
rebates, exemptions and reductions together with a statement for the financial
year 2024/2025 which was already being tabled in the budget of the 2024/2025
financial year. This information can be obtained from the Directorate Finance.
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C155/2026 DIRECTORATE TECHNICAL- AND INFRASTRUCTURE
IMPLEMENTATION SERVICES: REPORTING ON PERFORMANCE
OF CONTRACTORS FOR APRIL 2026

[English version of the report is the original]

FILE NUMBER

8/2/3/5/5

PURPOSE / AIM OF REPORT

KPlI 213 of the SDBIP for the Directorate Technical- and Infrastructure
Implementation Services determines the following:

1. Compile a report on the performance of service providers applicable to the
Directorate and submit to Council monthly.

2. To present a report to Council in terms of the contract and performance
management of the Technical Departments contractors for March 2026 to
ensure the municipality receives value for money and the contracts are
completed on time and within the approved budget.

BACKGROUND

S116 (2) of the Municipal Finance management Act (No. 56 of 2003) states that:
The accounting officer of a municipality or municipal entity must -

1. take all reasonable steps to ensure that a contract or agreement procured
through the supply chain management policy of the municipality of municipal
entity is properly enforced,;

2. monitor on a monthly basis the performance of the contract under the contract or
agreement;

3. establish capacity in the administration of the municipality or municipal entity - (i)
to assist the accounting officer in carrying out the duties set out in paragraphs (a)
and (b); and

(ii) to oversee the day-to-day management of the contract or agreement; and

4. regularly report to Council of the municipality or the board of directors of the
entity, as may be appropriate, on the management of the contract or agreement
and the performance of the contract.
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Reporting pattern of Technical Services

Department April 2026

Technical Services Submitted

Find attached checklists consisting of the summaries done for Technical Services:

Tender no Service Provider Blockages Reason

No Blockages

COMMENTS FROM THE DIRECTORATE TECHNICAL AND INFRASTRUCTURE
IMPLEMENTATION SERVICES

Recommendation supported.

FINANCIAL IMPLICATIONS (ITEM AUTHOR)

Can be found in checklists attached as Annexures. It can be costly to the
municipality if reporting is not done correctly.

LEGAL IMPLICATIONS (ITEM AUTHOR)

Chapter 8 Municipal Finance Management Act. 56 of 2003.

RISK MANAGEMENT IMPLICATION (ITEM AUTHOR)

None

RECOMMENTATION BY ITEM AUTHOR TO COUNCIL:

It is recommended that Council takes cognisance of the report regarding the
performance of service providers for the month of April 2026 for the
Directorate Technical- and infrastructure Implementation Services.
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TECHO0/2022/23: Provision of professional services: Eradication of septic tanks at
Botrivier: ROMH Consulting Engineers.

TECHO01/2022/23: Provision of professional services: Greyton water & sewer upgrades:
UDS Africa

TECHO01/2022/23: Provision of professional services: Grabouw Bulk water phase 5.3:
Lukhozi Consulting Engineers

TECHO01/2022/23: Provision of professional services: Gypsey Queen bulk water pipeline:
Engineering Advice & Services

TECHO01/2022/23: Provision of professional services: Tesselaarsdal water pipeline:
DELTABEC

TECHO01/2022/23: Provision of professional services: Gypsey Queen bulk sewer
pipeline: Engineering Advice & Services

TECHO01/2022/23: Botrivier WWTW PH 2 provision of professional Services: Water &
Wastewater Engineering

ENG 11/2024/25: Upgrading of Botrivier WWTW Phase 2: JVZ Construction
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ELECTRICITY

1.

ELEC01/2023/24: Tender for labour cost: Standby and maintenance in Theewaterskloof
Area, electrical department: New contract: Greyton area: Greyton Electrical

ELECO01/2023/24: Tender for labour cost: Standby and maintenance in Theewaterskloof
Area, electrical department: New contract: Riviersonderend: Greyton Electrical

ELECO02/2023/24: Tender for medium voltage switchgear maintenance and emergency
repair work for Theewaterskloof Area, Electrical Department 3 Year contract TWK area:
De Kock & Cronje

TECHO01/2022/23: Electrification of informal houses Riemvasmaak Caledon: Lyners
Consulting Eng.

ELEC04/2024/25: Electrification of informal houses Riemvasmaak, Caledon: Adenco
Construction
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SOLID WASTE

1. ENGO05/2023/24: Provision of recycling services in Grabouw and Villiersdorp until June
2026: Enviro Care

2. ENG06/2023/24: Provision of recycling services in Grabouw and Villiersdorp until
June 2026: TWK Recycling

3. Waste Disposal Agreement between ODM, Overstrand and TWK: Overberg District
Municipality

4. Transport of containerized municipal solid waste and chipping of garden waste for the

period from 1 July 2024 till 30 June 2027: Enviroserve

5. ENG01/2025/26: Provision of D6 dozer until 30 January 2026: XMOORE

6. ENGO01/2023/24: Provision of Services: Taking of water and sewage samples, analysing
and monitoring: A L Abbott and Associates
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CIVIL

1. 20 Year contract: Overberg Water: Overberg Water Board

2. ENGO08/2024/25: The web based remote monitoring of all water and sewage
infrastructure in the Theewaterskloof area for a three-year period: Bigetron

3. Three (3) year SLA: Groenland Water Users Association - Provision of baulk raw water to

Grabouw: Groenland Water Users

4. TECH01/2022/23: Damaged pavilion at the Caledon Sport field: Lukhozi

5. ENG13/2025/26: Caledon roadway enhancement: Hoop & Plein Street upgrading:
Roadmac
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